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Market Research Questions

1. - In this chapter, we will review the Global Restaurant

Digitalization Market, and delve in to the Global Restaurant Management
Software target market, a rapidly growing sub-segment and key target market for
our venture. Our analysis will present quantitative and qualitative data to highlight

trends and technological advancements impacting these markets.

We will examine market segmentation, landscape analysis, and market size across
different regions to understand the dynamics and characteristics that will affect
DreamDiner 2023-2033. By evaluating these markets, we aim to identify
opportunities and challenges that may influence our strategic direction. Lastly, we
will assess DreamDiner market potential using the quantitative data presented in

this chapter.

2. - In this chapter we will examine our venture's audience,
starting with the key problems our solution addresses. We will dive into our target
audience addressing SMBs in the restaurants such as cafes, diners, food trucks and
others, analyzing consumer characteristics, preferences and behaviors. We then
provide a deep review of the target audience with a focus on our go-to-market
target territories. Our analysis will leverage existing market data and new insights to

evaluate the potential profitability.

We then conduct an in-depth analysis of the Total Addressable Market (TAM),
Serviceable Available Market (SAM), and Serviceable Obtainable Market (SOM)
to understand DreamDiner potential during its initial years following

commercialization.
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3. Business Models and Competition - In this chapter, we will examine the
relevant business model for the discussed venture, highlighting the technologies
and features underlying the leading and innovative companies in this market. We
will provide an in-depth overview of competing companies and highlight
noteworthy technological projects within the industry. Finally, we will present
insights into potential positioning and differentiation strategies for DreamDiner,

aiming to enhance its competitive edge and market presence.

4, Summary and Conclusions - This section will consolidate key research

findings and essential business insights, translating them into clear, actionable

conclusions that will shape DreamDiner strategic direction.

(POINT OF SALE SYSTEM)

MORE DETAILS
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I. The Market

i. The Broader Market

The Global Foodservice Market

The Foodservice Market encompasses all businesses that prepare and serve food or
beverages outside the home for immediate consumption. This includes restaurants, cafes,
bars, catering services, and institutional cafeterias. Industry analysts often divide the

market into four main segments:

e Full-Service Restaurants (FSR) (~45% market share in 2023): Dining
establishments where patrons are seated and served by staff. This segment ranges
from casual family restaurants to fine dining. FSRs offer more extensive menus,

higher price points, and full table service.

e Quick-Service Restaurants (QSR) (Second-largest segment, capturing 38%
market share): Fast-food and limited-service eateries offering quick, convenient
meals at low prices. Customers typically order at a counter or drive-thru, with
examples including McDonald’s, Burger King, and KFC. QSRs focus on speed and

efficiency, often with limited menus and high turnover.

e Institutional Foodservice (Capturing ~17% market share): Providers that operate
within institutions such as schools, hospitals, corporate cafeterias, and long-term
care facilities. They serve defined groups (students, patients, employees) often

under contract or fixed meal programs.
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e Other/Non-Commercial: This category covers foodservice in settings like bars and
nightclubs, special event catering, hotel food outlets, and mobile vendors. It also
includes non-traditional outlets (convenience stores, food trucks, airlines, etc.) that
serve ready-to-eat food. These operations may not have foodservice as their

primary business but contribute significantly to out-of-home dining.
Market size

The global foodservice market was valued at USD 2,646.99 billion in 2023 and projects
it to reach USD 5,423.59 billion by 2030, growing at a robust CAGR of 10.8% during the

2024-2030 ,oer/'od.1

This market is evolving rapidly and has experienced several significant disruptions in recent
decades, reshaping consumer behaviors and compelling service providers to swiftly adapt.
Restaurant digitalization, a particularly fast-growing subsector, is driven by the industry's
ongoing demand for operational efficiency, streamlined processes, enhanced customer

experiences, and cost reduction.

North American is a mature but tech-forward region in the foodservice industry. The overall

foodservice market in North America (led by the U.S.) has resumed steady growth

The North American Foodservice Market was estimated at USD 997 billion in 2023 and is
expected to reach USD 1,460 billion by 2028, growing at a CAGR of 7.9% during the
forecast period (2023-2028).

Lhttps://www.globenewswire.com/news-release/2023/06/20/2690797/0/en/Food-Service-Market-to-Reach-USD-5-423-59-
Billion-by-2030-At-a-CAGR-0f-10-79.html#:~:text=Pune%2C%20India%2C%20June%2020%2C%202023.2030.%E2%80%9
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The U.S. is the single largest foodservice market globally and is experiencing solid growth

alongside a wave of digital transformation.

The U.S. foodservice industry reached USD 1,423 billion in 2023 and is forecast to grow to
USD 2,508 billion by 2032, at a CAGR of 6.5% from 2024-2032.°

What sets North America apart is the pace of restaurant technology adoption.
Restaurants in the U.S. and Canada have been early adopters of innovations like online
delivery, drive-thru optimization, loyalty apps, and cloud POS systems. In the nearer
term, U.S. restaurant industry sales are expected to approach $1.9 trillion by 2030,

reflecting moderate growth as the industry matures.*

Europe®

Digital transformation is significantly influencing the European foodservice market, driven
by increased consumer demand for convenience and efficiency. Approximately 60% of
consumers regularly utilize mobile ordering and delivery apps,® while around ~72% of

restaurant chains have adopted cloud-based POS systems to streamline operations.’

The European foodservice market was valued at approximately USD 689.2 billion in 2023
and is projected to reach USD 845.0 billion by 2030, growing at a CAGR of 3.0% during the
forecast period (2024-2030).

Asia-Pacific (APAC)

® https://www.imarcgroup.com/us-food-service-market
* https://restaurant.org/nra/media/restaurant-2030/restaurant2030.pdf
® https://www.grandviewresearch.com/horizon/outlook/foodservice-market/europe

® https://www.getsauce.com/post/food-delivery-statistics

" https://www.gminsights.com/industry-analysis/restaurant-pos-terminals-market
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Digitalization within the APAC market is accelerating significantly, driven primarily by a
strong consumer preference for online food delivery and mobile payments, with China
alone capturing nearly 53% of the APAC online delivery market. Mobile payments have
become basic service, particularly in China, where penetration rates reach approximately
87%. The Quick-Service Restaurant (QSR) segment notably leads in digital adoption in

APAC territory, with around 42% utilizing digital kiosks and automated ordering systems.

The Asia-Pacific (APAC) Foodservice Market was estimated at USD 1.5 trillion in 2022 and
is expected to reach approximately USD 2.1 trillion by 2028, growing at a CAGR of
7% during the forecast period (2022-2028).2

The Global Foodservice Market encompasses a diverse array of service providers, including
restaurants, cafés, catering services, institutional cafeterias, and quick-service
establishments. A significant and rapidly expanding component of this market is the
integration of technology aimed at enhancing operational efficiency, customer

engagement, and overall service quality.

These technological advancements include point-of-sale (POS) systems, online ordering
and delivery platforms, digital payment solutions, customer relationship management
(CRM) systems, digital menu boards and kiosks, kitchen display systems, inventory

management software, staff scheduling tools, and analytics platforms.

According to Maximize Market Research, the global technology in food services market was
valued at USD 203.40 billion in 2023 and is projected to reach USD 360.20 billion by 2030,

growing at a compound annual growth rate (CAGR) of 8.39% during the forecast period.’

® https://www.globaldata.com/store/report/apac-foodservice-market-analysis

® https://www.maximizemarketresearch.com/market-report/tech-in-food-services-market/190058
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This growth is driven by the increasing adoption of automation, artificial intelligence (Al),
Internet of Things (loT), robotics, and digitalization across various facets of the foodservice
industry, including food preparation, inventory management, online ordering, payment

systems, customer service, and overall operational efficiency.

Notable Trends in Food Services Technology:*°

e Streamlined Service Delivery: Technologies such as Al-driven order management
systems and kitchen automation tools enhance order accuracy, reduce wait times,
and improve overall service efficiency. For example, Al-powered smart menus can
optimize layout for profitability based on sales metrics, leading to increased

customer satisfaction and sales.

e Enhanced Customer Experience: Digital tools enable personalized interactions,
such as tailored promotions and loyalty programs, fostering customer engagement
and retention. Al-driven reservation systems can manage bookings more efficiently,

ensuring a seamless dining experience.

e Operational Efficiency: Implementing Al and automation technologies streamlines
kitchen operations, manages inventory effectively, and reduces food waste, thereby
improving profitability and sustainability. Predictive analytics can assist in

production scheduling, minimizing overproduction and waste.

e Contactless Dining Solutions: The rise of contactless dining experiences, including

QR code menus and digital payment options, has accelerated, especially in

https://www.ncco.eu/blog/foodservice-trends/global-food-and-beverage-trends-2025-the-tech-driven-future-of-foodserv
ice/#:~:text=Personalised%20Dining%20Experiences&text=1n%202025%2C%20we%20can%20expect%20this%20trend%
20t0%20extend%20to.create%20more%20customized%20dining%20experiences.
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response to health and safety concerns, leading to quicker service and enhanced

customer convenience.

These dynamics underscore the pivotal role of digitalization in the restaurant industry,
with technological adoption being essential for meeting evolving consumer
expectations, achieving operational excellence, and maintaining competitiveness in a

rapidly changing market landscape.

In the subsequent sections of this chapter, we will delve into two primary technology
markets: the broader Restaurant Digitalization Technologies market, which encompasses
comprehensive digital transformation tools within the industry, and the more focused
Restaurant Management Software market, which directly addresses the value

proposition of DreamDiner.

. Secondary Market

The Global Restaurant Digitalization Market

In the following section, we will examine the Global Restaurant Digitalization Market. This market
represents the comprehensive digital transformation of restaurant operations, holding significant
strategic importance due to its broad impact on both front-end customer interactions and
back-office efficiency. The analysis below provides an in-depth view of key market dynamics,

prominent technological trends, growth opportunities, and detailed segmentation.

Intro

The Restaurant Digitalization Market refers to the integration of digital technologies into

various aspects of restaurant operations, creating a comprehensive ecosystem that

info@seedbiz.co.il | www.Seedbiz.co.il | X"7WN1 4 71D ATV'IX



http://www.seedbiz.co.il
mailto:info@seedbiz.co.il

(DX

o

Businesses, Investors & Entrepreneurs

transforms traditional restaurant processes into streamlined, data-driven workflows. This
market encompasses a wide range of technologies designed to enhance operational
efficiency, improve customer experiences, and provide actionable business insights

across the entire restaurant value chain.

This Market is the overarching segment of the restaurant technology industry
encompasses the comprehensive digital transformation of restaurant operations, from
customer-facing interfaces to back-office systems. As the foundational framework for all

technology adoption in the foodservice sector,

Restaurant digitalization solutions include point-of-sale (POS) systems, online ordering
and delivery platforms, digital payment solutions, customer relationship management
(CRM) systems, digital menu boards and kiosks, kitchen display systems, inventory
management software, staff scheduling tools, and analytics platforms. These
technologies work together to create an integrated digital environment that addresses
every aspect of restaurant operations, from customer acquisition to food preparation and

business management.
Market size

The global Restaurant Digitalization Market was valued at USD 7.9 billion in 2023 and is
projected to reach USD 29.6 billion by 2032, growing at a CAGR of 16.3% during the
forecast period (2023-2032), according to Market.us (2024)."

This substantial growth reflects the increasing adoption of digital technologies across all
segments of the restaurant industry, from quick-service establishments to fine dining

restaurants.

" https://market.us/report/restaurant-digitalization-market/
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The Restaurant Digitalization Market is led by innovative technology providers from North
America and Europe that offer comprehensive digital transformation solutions tailored to

the unique needs of the restaurant industry.

e TouchBistro (Toronto, Canada)- TouchBistro has established itself as a leading
provider of comprehensive restaurant management solutions in North America. The
company has secured over $267 million in funding and serves more than 29,000
restaurants across North America, making it one of the fastest-growing restaurant
technology providers in the region. Founded in 2010, the company offers an
all-in-one restaurant management platform that extends beyond basic POS
functionality to include Al-driven predictive ordering, automated inventory tracking,
and personalized customer engagement tools. Their cloud-based solution is
specifically designed for restaurants of all sizes, with particular strength in the
independent restaurant and small chain segments. TouchBistro's platform includes
tableside ordering, menu management, CRM, staff scheduling, and detailed

analytics capabilities.

e HungerRush (Houston, USA)- HungerRush, formerly known as Revention, has

evolved from a POS provider to a comprehensive restaurant management
technology company. Their cloud-based platform offers integrated online ordering,
delivery management, customer loyalty, and data analytics solutions specifically
designed for multi-location restaurants and growing chains. HungerRush's OrderAl
technology leverages artificial intelligence to enhance ordering experiences across
voice, text, and web channels, providing restaurants with advanced capabilities to

meet evolving consumer expectations. The company's solutions are particularly
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strong in the quick-service and fast-casual segments, where their technology helps

optimize high-volume operations and delivery logistics.

e Restaurant365 (Irvine, USA)- Restaurant365 differentiates itself in the restaurant
digitalization market by focusing on comprehensive back-office solutions that
integrate accounting, inventory, and operations management. Their cloud-based
platform connects with POS systems, vendors, and banks to provide restaurant
operators with a unified system for financial management and operational
optimization. Restaurant365's solutions address critical challenges in the restaurant
industry, including inventory control, labor management, and financial reporting.
The company serves over 30,000 restaurants across the United States, ranging from

independent operators to large enterprise chains.

e Brizo FoodMetrics (Chicago, USA)- Brizo FoodMetrics has carved a specialized

niche in the restaurant digitalization market by focusing exclusively on data
analytics and market intelligence for the foodservice industry. Unlike traditional
restaurant management software providers, Brizo offers comprehensive data
solutions that help restaurants, food distributors, and technology companies make
strategic decisions based on market insights. Their platform provides detailed
information on menu trends, pricing strategies, technology adoption, and

competitive landscapes across the restaurant industry.

e Flipdish (Dublin, Ireland)- Flipdish has emerged as one of Europe's leading

restaurant digitalization companies, specializing in providing white-label digital
ordering solutions that enable restaurants to maintain brand control while offering
modern digital experiences. Founded in 2015, the company has experienced rapid

growth, securing €110 million in funding in 2022 at a valuation of €1.25 billion.
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Flipdish's platform focuses on helping restaurants reduce dependency on
third-party delivery services by creating branded mobile apps, online ordering

systems, and self-service kiosks with integrated marketing tools.

e Choco (Berlin, Germany)- Choco has revolutionized the supply chain aspect of
restaurant digitalization by creating a platform that connects restaurants directly
with their suppliers, streamlining the ordering process and reducing food waste.
Founded in 2018, the company has secured over €250 million in funding and
achieved unicorn status with a valuation exceeding €1 billion. Choco's mobile
application digitizes the traditionally paper-based procurement process, allowing
chefs and restaurant managers to place orders directly with suppliers through a

digital interface.

North America

North America restaurant digitalization market accounted for a share of ~42.3% of the
global restaurant digitalization market in 2023, making it the largest regional market. This
dominance is attributed to the region's advanced technological infrastructure, high
consumer adoption of digital services, strong presence of major technology providers, and

the competitive nature of the restaurant industry that drives innovation.

The North American market was estimated at USD 3.34 billion in 2023 and is expected to
reach USD 8.5 billion by 2030, growing at a CAGR of 14.3% during the forecast period
(2023-2030).
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The region's growth is fueled by the rapid adoption of contactless payment solutions,

digital ordering platforms, and advanced kitchen management systems.

In North America, the U.S. dominates the restaurant digitalization market, accounting for
over 82% of the regional market share in 2023, making it ~34.8% of the global market. This
dominance is driven by the country's large restaurant industry, high technology adoption
rates, and presence of major technology vendors and restaurant chains that serve as early

adopters.

The U.S. market was estimated at USD 2.74 billion in 2023 and is expected to reach USD
6.97 billion by 2030, growing at a CAGR of 14.3% during the forecast period
(2023-2030).

Market Drivers:

e The U.S. market is particularly driven by labor shortages that have accelerated
automation adoption, consumer demand for convenience, and the competitive
advantage that digital technologies provide in a crowded marketplace. According to
Statista (2024) reports that 15% of food service transactions in the U.S. are now
made through ordering apps, reflecting the significant shift toward digital

engagement in the restaurant industry.”

Europe
Europe restaurant digitalization market accounted for a share of ~30.5% of the global
restaurant digitalization market in 2023. The European market is characterized by a strong

emphasis on customer experience, data privacy compliance, and operational efficiency.

12 https://www.statista.com/topics/1135/us-restaurants/#statisticChapter
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The European market was estimated at USD 2.41 billion in 2023 and is expected to reach
USD 6.13 billion by 2030, growing at a CAGR of 14.2% during the forecast period
(2023-2030).

Market Drivers:

e European restaurants are increasingly adopting digital solutions to enhance
operational efficiency and customer experience while navigating strict regulatory
environments. Additionally, the diverse culinary landscape across Europe has
driven the development of flexible digital platforms that can accommodate various
service styles and menu configurations.

e The high density of restaurants in urban centers across Europe, particularly in
countries like France, Italy, and Spain, has intensified competition and accelerated
digital adoption as a means of differentiation. Government initiatives promoting
digitalization in the hospitality sector, especially post-pandemic, have also provided
financial incentives and technical support for restaurants embracing digital

transformation.”

Key Markets: UK, Germany, France, Italy, and Spain, with Germany showing the fastest
growth rate due to its strong technological infrastructure and government support for

digital innovation in the hospitality sector.

Asia Pacific
APAC restaurant digitalization market accounted for a share of ~22.7% of the global
restaurant digitalization market in 2023 and is the fastest-growing regional market.

According to PR Newswire (2024), the APAC region emerged as the largest geographical

Lhttps://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/digitisation-projects-and-initiatives/restwitheu-
supporting-implementation-digital
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segment of the global food service market in 2023, highlighting the region's growing

importance in the broader restaurant ecosystem.

The market share of Asia-Pacific in the Global Restaurant Digitalization Market was
estimated at USD 1.79 billion in 2023 and is expected to reach USD 5.42 billion by
2030, growing at a CAGR of 17.2% during the forecast period (2023-2030).

The rapid growth in this region is driven by several factors, including the expanding middle
class with increasing disposable income, widespread smartphone penetration, growing

adoption of digital payment solutions, and the surge in food delivery services.
Market Drivers:

e The Asia Pacific region benefits from a tech-savvy young population that readily
embraces digital dining experiences. The region's dense urban centers with high
restaurant concentration create ideal conditions for digital ordering and delivery
services. Additionally, government initiatives promoting cashless economies,
particularly in countries like China, Singapore, and India, have accelerated the

adoption of digital payment solutions in restaurants.

e The region also features a unique landscape of super-apps that integrate food
ordering with other services, creating comprehensive digital ecosystems that
restaurants must participate in to remain competitive. This has driven restaurants to
adopt compatible digitalization solutions that can integrate with these popular

platforms.

Key Markets: China, Japan, South Korea, India, and Australia, with India projected to be
the fastest-growing country market, expected to reach USD 1.2 billion by 2030, growing at a
CAGR of 19.8% during the forecast period.
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% Kitchen Display Systems (KDS): These digital menu boards enhance
back-of-house operations, linking directly to the restaurant's point-of-sale (POS)
system, improving efficiency, communication, and inventory management.
According to Market.us (2024), KDS is one of the key emerging trends in restaurant
digitalization, offering significant improvements in order accuracy and

preparation times.

% Self-Order Kiosks: Increasingly popular for their convenience and ability to
increase average order value through upsell prompts, self-order kiosks are
redefining customer service and operational efficiency. Statista (2024) reports
that the global interactive kiosk market value reached 26.63 billion U.S. dollars in

2020, with significant adoption in the restaurant sector. **

% Al and Automation in Back-of-House Operations: Al is streamlining kitchen
operations, improving service times, and enhancing order preparation through
kitchen display systems and predictive analytics. Market.us (2024) reports that
89% of operators use some form of Al in their restaurants, with applications

extending to inventory management, staff scheduling, and food preparation.

+ Data-Driven Personalization and loT Technologies: Customer loyalty programs
powered by Al are enabling personalized offers and insights into consumer
behavior. The Internet of Things (IoT) is revolutionizing restaurant operations
through smart appliances and energy management systems, contributing to

sustainability and operational efficiency.
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. The Target Market

The Global Restaurant Management Software Market

In the following section, we will examine the Global Restaurant Management Software
Market, the leading sub-segment of the Restaurant Digitalization Market industry. This
market holds the largest share in terms of revenue and growth rate, making it the dominant
force in the restaurant tech market. The analysis below provides an in-depth view of its key

dynamics, trends, opportunities, and segmentation.

-}
—
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The Restaurant Management Software Market is a key segment of the Global
Restaurant Digitalization Market, encompassing digital tools and solutions designed to
streamline and automate various operational tasks within the foodservice industry. These
solutions help restaurant owners and managers efficiently manage key aspects of their
business, including order taking, menu management, inventory tracking, table

reservations, employee scheduling, and point-of-sale (POS) transactions.

By leveraging restaurant management software, businesses can enhance their operational
efficiency, reduce manual errors, improve customer service, and gain valuable insights to

make data-driven decisions.

The market is broadly segmented into front-end software, accounting and cash flow
management, purchasing and inventory management, table and delivery management,
and employee payroll and scheduling tools. Front-end software, which includes POS
systems, online ordering interfaces, and reservation management, dominates the market

due toits direct impact on customer experience and operational efficiency.

The Global Restaurant Management Software Market was estimated at USD 5,787.1 million
in 2024, and is expected to reach USD 14,704.8 million by 2030, growing at a CAGR of
17.4% during the forecast period (2025-2030) . Some projections extend further,
suggesting the market could reach USD 26.3 billion by 2032, reflecting the substantial

growth potential in this sector.*®

Market Overview

The market's remarkable growth is driven by several key factors, including the increasing
consumer demand for convenient dining experiences, the rising adoption of mobile

ordering and payment solutions, the growing need for operational efficiency in the face

B https://www.grandviewresearch.com/horizon/outlook/restaurant-management-software-market-size/global

16 https://scoop.market.us/restaurant-management-software-market-news/
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of labor challenges, and the competitive advantage that digital technologies provide in a

crowded marketplace.

According to Statista (2024), 15% of food service transactions in the U.S. are now made
through ordering apps, highlighting the significant shift toward digital engagement in the

restaurant industry.”’

Recent technology developments are a main catalyst for digital transformation in the
restaurant industry, forcing businesses to rapidly adopt contactless ordering and

payment solutions, delivery services, and digital customer engagement tools.

According to Market.us (2024), 84% of diners now check menus online before deciding on
a restaurant, reflecting the essential nature of digital presence in the modern dining

landscape.

As restaurants continue to face challenges such as labor shortages, rising food costs, and
intense competition, digitalization has become not just a competitive advantage but a
necessity for survival and growth. The technologies within this market enable restaurants
to optimize operations, enhance customer experiences, and make data-driven decisions
that improve profitability and sustainability in an increasingly complex business

environment.

Market.us (2024) reports that 89% of restaurant operators now use some form of Al in

their establishments, with cloud-based POS systems being the most prevalent

technology adoption.
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The Restaurant Management Software Market is led by major companies such as Toast,

Square (Block, Inc.), and Oracle Corporation:

e Toast is a key player in cloud-based restaurant management solutions, offering an
all-in-one platform that combines POS, online ordering, digital menu management,
and analytics. Their comprehensive suite of products has positioned them as a
market leader, evidenced by their significant Series F funding of $425 million at a

valuation of $9.2 billion.

e Square (Block, Inc.) has established itself as a dominant provider of integrated
payment and POS solutions for restaurants of all sizes. Their user-friendly interface
and seamless payment processing capabilities have made them particularly
popular among small to medium-sized restaurants seeking affordable yet powerful

management tools.

e Oracle Corporation, through its MICROS systems, delivers enterprise-grade
restaurant management solutions that cater primarily to large restaurant chains
and hospitality businesses. Their robust back-end systems and comprehensive data
analytics capabilities provide restaurants with powerful tools for inventory

management and financial reporting.

In the specialized restaurant management software segment, companies like Lightspeed,

Revel Systems, and TouchBistro are among the leading providers:

e Lightspeed offers cloud-based restaurant POS and management systems with

strong inventory management and customer relationship features. Their strategic
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acquisition of Upserve for $350 million demonstrates their commitment to

expanding their market reach and technological capabilities.

e Revel Systems specializes in iPad-based POS solutions that integrate with various
third-party applications, providing restaurants with flexible and customizable
management options. Their platform is particularly popular among quick-service

and fast-casual restaurants.

e TouchBistro focuses on providing intuitive, tablet-based POS systems specifically
designed for restaurants, with features tailored to different service styles from fine
dining to cafes. Their industry-specific approach has helped them capture a

significant market share in the restaurant technology space.

The restaurant management software market is segmented based on software type,
deployment mode, and end-use. Each segment plays a critical role in the market's growth

and adoption.

Software Type Segmentation

e Front-End Software (37.5% market share in 2023) - Dominates due to its direct
impact on customer experience and operational efficiency. This segment includes
Restaurant floor management solutions, point-of-sale (POS) systems, online
ordering interfaces, reservation management, and customer relationship
management (CRM) tools. These solutions are designed to improve the overall
dining experience, optimize order processing, and streamline customer

interactions.
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e Accounting & Cash Flow - Provides financial management tools that help
restaurant owners track revenue, expenses, and profitability. These solutions offer
features such as automated bookkeeping, financial reporting, and tax management

capabilities.

e Purchasing & Inventory Management - Offers tools for tracking inventory levels,
managing supplier relationships, and optimizing purchasing decisions. These
solutions help restaurants reduce waste, control costs, and ensure ingredient

availability.

e Table & Delivery Management - The fastest growing segment, focusing on
optimizing seating arrangements, managing reservations, and coordinating food
delivery operations. The growth in this segment is driven by the increasing

popularity of online food ordering and delivery services.

e Employee Payroll & Scheduling - Provides tools for managing staff schedules,
tracking work hours, processing payroll, and monitoring labor costs. These
solutions help restaurants optimize staffing levels and ensure compliance with

labor regulations.

Deployment Mode Segmentation (key segment)

o Cloud-Based (58.9% market share in 2023) - Dominates the market due to its
flexibility, scalability, and cost-effectiveness. Cloud-based systems require minimal
initial investment and reduce the need for dedicated IT infrastructure and
personnel. They allow for real-time data access and updates, which is crucial for
dynamic restaurant operations where menu items, prices, and promotions
frequently change. Additionally, cloud solutions typically offer robust data security

and backup options.
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e On-Premise - Involves installing software directly on the restaurant's local servers
and computers. While this deployment model offers greater control over data and
customization options, it requires significant upfront investment in hardware and IT
resources. On-premise solutions are typically preferred by larger restaurant chains

with established IT departments and specific security requirements.

Application Type Segmentation®®

e Online Ordering Systems & Delivery Apps (24.5% market share in 2023)- This
segment emerged as the dominant player in the restaurant digitalization market
according to Market.us. These platforms enable customers to browse menus, place

orders, and arrange delivery or pickup through digital interfaces.

The segment's dominance reflects the fundamental shift in consumer behavior
toward convenience-driven dining experiences and the essential nature of digital
ordering in modern restaurant operations. According to Statista (2024), the United
States has the highest digital restaurant food delivery growth worldwide,

highlighting the importance of this segment in driving overall market growth.

e Point-of-Sale (POS) Systems (24.5% market share in 2023) - Serves as the central
nervous system of restaurant operations, processing transactions, tracking sales,
and integrating with other digital systems. Modern POS systems have evolved from
simple cash registers to sophisticated platforms that manage everything from order

routing to inventory updates and customer data collection.

Market.us (2024) reports that 72% of operators now have a website for their
restaurant, with most of these integrated with their POS systems for seamless order

management.

18 https://market.us/report/restaurant-digitalization-market/

info@seedbiz.co.il | www.Seedbiz.co.il | X"7WN1 4 71D ATV'IX



https://market.us/report/restaurant-digitalization-market/
http://www.seedbiz.co.il
mailto:info@seedbiz.co.il

(DX

o

Businesses, Investors & Entrepreneurs

e Digital Payment Solutions (18.3% market share in 2023) - Encompasses
contactless payment technologies, mobile wallets, QR code payments, and
integrated payment processing systems. This segment has seen accelerated growth
following the pandemic, with approximately 70% of US restaurants now using QR
codes for menus and payments according to industry research. Statista (2024) notes
that the Far East and China hold the largest regional segment of the contactless
payment market value worldwide, accounting for around half of the entire industry,

followed by North America and Europe.

e Customer Relationship Management (CRM) Systems (10.2% market share in
2023)- Provides tools for tracking customer preferences, purchase history, and

engagement patterns to enable personalized marketing and loyalty programs.

According to Market.us (2024), two-thirds of restaurants now offer a loyalty program,
indicating the growing importance of customer relationship management in the
restaurant industry. The integration of Al with CRM systems is accelerating, with
33% of US restaurants planning to begin using Al for personalized guest marketing

in 2024.%

e Digital Menu Boards & Kiosks (8.8% market share in 2023) - Includes interactive
displays, self-service ordering kiosks, and dynamic menu boards that can be
updated in real-time. This segment is particularly strong in the quick-service
restaurant sector, where operational efficiency and order accuracy are critical

success factors.

e Kitchen Display Systems (5.5% market share in 2023) - Replaces traditional

paper tickets with digital screens that streamline communication between

9 https://scoop.market.us/restaurant-digitalization-market-news/
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front-of-house and kitchen staff, improving order accuracy and preparation times.
These systems often include analytics capabilities that help restaurants optimize

kitchen operations and reduce food waste.

Market.us (2024) identifies Kitchen Display Systems as a key emerging trend in
restaurant digitalization, noting their ability to enhance back-of-house operations

by linking directly to the restaurant's point-of-sale system.

End-Use Segmentation

e Quick-Service Restaurants (QSR) (38.2% market share in 2023)- Represents the
largest segment due to the high volume, fast-paced nature of these operations that
benefit significantly from digital efficiency tools. QSRs have been early adopters of

self-service kiosks, mobile ordering, and integrated delivery platforms.

e Full-Service Restaurants (FSR) (27.5% market share in 2023) - Requires more
comprehensive digitalization solutions that address complex table service
operations, reservation management, and detailed menu configurations. FSRs are
increasingly adopting tableside ordering and payment technologies to improve
service efficiency while maintaining the personal touch that defines their dining

experience.

e Cafes & Bakeries (14.3% market share in 2023) - Focuses on streamlined ordering
processes, loyalty programs, and efficient payment solutions tailored to
high-frequency, lower-ticket transactions. This segment has seen strong adoption of
mobile pre-ordering capabilities that allow customers to skip lines during peak

hours.

e Bars & Pubs (8.7% market share in 2023)- Requires specialized inventory

management, tab management, and age verification features integrated into their
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digitalization solutions. Digital systems in this segment often include features for
managing complex drink menus and time-based pricing for happy hours and

special events.

e Food Trucks & Pop-ups (6.8% market share in 2023) - Demands highly mobile,
flexible solutions that can operate with limited connectivity and physical space.
Cloud-based POS systems with offline capabilities and mobile payment processing

are particularly important for this growing segment.

e Institutional Food Services (4.5% market share in 2023) - Includes cafeterias in
schools, hospitals, and corporate settings that require high-volume ordering,
nutritional tracking, and specialized payment processing (such as meal plans or
employee accounts). This segment benefits from advanced inventory management

and production planning tools that reduce waste in high-volume operations.

Europe restaurant management software market accounted for a share of ~28% of the
global restaurant management software market in 2023. The European market is

characterized by a strong emphasis on customer experience and operational efficiency.

European market was estimated at USD 1,620 million in 2024, and is expected to reach
USD 4,117 million by 2030, growing at a CAGR of 14.3% during the forecast period
(2024-2030).

Market Drivers:

% European restaurants are increasingly adopting digital solutions to enhance

operational efficiency and customer experience.
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% The region's strict food safety regulations and labor laws are driving the need for

comprehensive management systems that ensure compliance. Additionally, the
growing trend of online food ordering and delivery services is fueling demand for

integrated restaurant management solutions.

% The high density of restaurants in urban centers across Europe, particularly in
countries like France, Italy, and Spain, further contributes to market growth.
Government initiatives promoting digitalization in the hospitality sector, especially
post-pandemic, have also accelerated the adoption of restaurant management

software across the region.

Key Markets: UK, Germany, France, Italy, and Spain.

APAC restaurant management software market accounted for a share of ~25% of the global
restaurant management software market in 2023, and is the fastest-growing regional

market.

The market share of Asia-Pacific in the Global Restaurant Management Software Market
was estimated at USD 1,447 million in 2024, and is expected to reach USD 4,411 million by
2030, growing at a CAGR of 20.4% during the forecast period (2024-2030).

Market Drivers:

% The expanding restaurant industry, increasing internet and smartphone
penetration, rising disposable incomes, and growing adoption of digital payment

solutions.
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% Countries like China and India are experiencing a surge in food delivery services and
cloud kitchens, which is further fueling the demand for restaurant management

software.

Key Markets: China and India, with India projected to be the fastest-growing country

market, expected to reach USD 848.0 million by 2030.

North America restaurant management software market accounted for a share of ~36.1% of
the global restaurant management software market in 2023, making it the largest regional
market. This dominance is attributed to the high concentration of restaurant chains,
advanced technological infrastructure, and early adoption of digital solutions in the

foodservice industry.

North America market share in the Global Restaurant Management Software Market was
estimated at USD 1,904 million in 2024, and is expected to reach USD 5,300 million by
2030, growing at a CAGR of 15.7% during the forecast period (2024-2030).

In North America, the U.S. dominates the restaurant management software market,
accounting for over 78% of the regional market share in 2024, making it ~35% of the global
market. This dominance is driven by the country's large restaurant industry, high

technology adoption rates, and presence of major software vendors.

The U.S. market was estimated at USD 1,485 million in 2024, and is expected to reach USD
4,134 million by 2030, growing at a CAGR of 15.7% during the forecast period (2024-2030).
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According to Market.us (2024), the U.S. boasts 749,000 restaurants, with 138,560 being
single-location full-service establishments, creating a vast market for digitalization

solutions.”

Top states driving digital transformation in the U.S. restaurant industry:

212223242526

1. California: Leading the U.S. in Restaurant Digitalization

e Restaurant Density and Scale:
California, with its 68,189 restaurants, nearly 10% of the U.S. total, leads the nation
in restaurant digitalization. Its exceptional restaurant density of 25.66
establishments per 100,000 residents' fuels fierce competition, pushing operators

toward digital innovation to differentiate themselves.

e Tech Innovation Hub:
Proximity to Silicon Valley positions California as a front-runner in technology
adoption, particularly in San Francisco, where advanced tools such as Al-driven

inventory management systems and self-service kiosks are widely implemented.

e Robust Delivery Ecosystem:
California's robust delivery market, with consumers spending an average of $45.11
per delivery order (27% higher than the national average), accelerates demand for

integrated digital solutions, including comprehensive POS-delivery systems offered

% https://scoop.market.us/restaurant-digitalization-market-news/
21 H
https://www.dataaxleusa.com/marketing /market-to-restaurants/restaurant-data/

2 https://onedine.com/2023/04/04/the-future-of-dining-top-cities-for-restaurant-technolo

% https://www.escoffier.edu/blog/world-food-drink/us-states-best-food-scene/

* https://upgradedpoints.com/news/americans-food-delivery-habits/

% https://www.statista.com/topics/8103/digitalization-of-the-restaurant-industry/

Shttps://www.escoffier.edu/blog/world-food-drink/which-us-states-eat-the-most-fast-food-americas-fast-food-hotspots
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by providers like Toast and Square. Moreover, California accounts for roughly 15% of
the total U.S. mobile ordering market, driven significantly by cloud kitchens and

virtual restaurant concepts.
2. Texas: Rapid Expansion of Digital Restaurant Infrastructure

e Significant Restaurant Presence:
Texas ranks second nationally, with a restaurant density of 16.98 per 100,000
residents, closely trailing California. Its extensive presence of quick-service
restaurants (9,170 locations, representing 40.76% of its total restaurants) further

propels digital adoption.

e Advanced Labor and Operational Tools:
Texas restaurants rapidly adopt Al-powered labor management and scheduling
solutions, with 71% of operators increasing technology budgets to tackle weekly

scheduling demands exceeding 16 hours.

e Ghost Kitchen Innovation:
Cities such as Houston and Dallas have become significant hubs for ghost kitchens,
effectively leveraging the state's strong 17.4% growth in restaurant management

software to streamline operations and optimize delivery services.

e High Restaurant Density and Premium Market:
New York’s market, featuring 34,359 restaurants and a density of 14.81
establishments per 100,000 residents, establishes it as the Northeast’s leading

adopter of digital restaurant technologies.
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e Fast-Food Spending and QR Adoption:
With 20.73% of food expenditure on fast food (third-highest nationally), the state
experiences accelerated adoption of QR-code menus, notably achieving 24.95%

adoption in fine dining establishments.

e Tourism and Tech Integration:
New York City’s high tourist-to-restaurant ratio (183.32) compels restaurants to
adopt multilingual digital interfaces and dynamic pricing algorithms. Additionally,
85% of fine dining establishments have scheduled POS upgrades by 2025,
prioritizing technologies such as tableside payment integration to enhance

customer experience.
4. Florida: Digital Transformation Driven by Tourism

e Tourism-Influenced Demand:
Florida’s 34,901 restaurants cater to approximately 135 million annual visitors,
creating distinct digital requirements, including real-time multilingual menu
updates and sophisticated reservation management systems due to the state’s

exceptionally high tourist-to-restaurant ratio (164.06).

e Accelerated Delivery Technology:
Approximately 60% of restaurant operators in Florida report significant sales boosts
from delivery partnerships, particularly evident in Miami, which adopts delivery

technologies 20% faster than the national average.

e Innovative Augmented Reality (AR) Menus:
Orlando stands out as a national leader in AR-enhanced dining experiences, with
31% of mid-range restaurants utilizing holographic dish previews to enrich

customer engagement and drive sales.
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5. Illinois: Center of Fast-Food Digital Innovation

e Focused Digitalization in Quick-Service Restaurants:
Despite having fewer overall restaurants (19,337), Illinois maintains a strong
fourth-place position nationally due to its concentrated fast-food sector,
representing 20.49% of food spending. Chicago alone houses 6,519 quick-service

outlets.

e Advanced Drive-Thru Technologies:
The state’s high fast-food market score (95.70) underscores the widespread
adoption of Al-powered drive-thrus achieving remarkable efficiencies, such as an

average service time of just 18 seconds.

e Rapid Growth in Self-Service Technology:
Illinois leads the Midwest in adoption rates of self-checkout systems, demonstrating
a remarkable 235% increase in the frequency of self-checkout implementations,

indicative of growing consumer preferences for efficiency and automation.

The Market Share of Leading U.S Territories

As of 2024, the United States' nominal Gross Domestic Product (GDP) was approximately
$29.02 trillion. The contributions of California, Texas, New York, Florida, and Illinois to the

national GDP are as follows:

e California: With a GDP of $4.08 trillion, California accounted for about 14.1% of the

U.S. total.
e Texas: Generating $2.69 trillion, Texas contributed approximately 9.3%.
e New York: At $2.28 trillion, New York's share was around 7.9%.

e Florida: With a GDP of $1.70 trillion, Florida made up about 5.9%.
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e Illinois: Contributing $1.13 trillion, Illinois represented roughly 3.9%.

Collectively, these five states accounted for approximately 41.1% of the United States' total
economic output in 2024.%” This data can be projected roughly to estimate their food

industry and restaurants activity market share in the U.S.

Restraints:*®

e Regulatory Compliance: Adhering to varying data protection and privacy
regulations across different regions poses challenges for market expansion.
Software providers must ensure their solutions comply with regulations such as
GDPR in Europe and CCPA in California, necessitating substantial investments in

compliance efforts.

e High Initial Investment: The implementation of comprehensive restaurant
management software often requires significant upfront costs, including software
licensing, hardware purchases, and staff training. This can be prohibitive for small

and independent restaurants with limited budgets.

e Legacy POS Systems: Existing fragmented systems create data silos, complicating
integration efforts and limiting the full potential of digital solutions, despite ongoing
industry investments. 81% of small of independents restaurants still use outdated

systems, slowing Al/ML adoption in rural regions®.

%8 https://tacitcorporation.com/challenges-of-digital-ordering-for-restaurants/

29

https://www.businesswire.com/news/home/20220928005647/en/SpotOns-State-of-Restaurant-Tech-Report-Reveals-75-0

f-Independent-Restaurants-Plan-to-Adopt-New-Technology-in-2023-to-Combat-Challenges
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e Staff Adoption and Training: Resistance from long-term employees and limited
resources for training slow the adoption of new technologies, hindering operational

effectiveness.

e Balancing Technology and Human Touch: Restaurants face the challenge of
integrating digital tools while preserving the personal hospitality experience valued

by customers, particularly in full-service establishments.
Challenges:*

e Integration Complexity: Many restaurants operate with multiple standalone
systems that don't communicate effectively with each other. The challenge of
integrating new software with existing systems can create operational disruptions

and data silos.

e Resistance to Change: Restaurant staff and management may resist adopting new
technologies due to comfort with existing processes or concerns about the learning
curve associated with new systems. This resistance can slow down implementation

and reduce the effectiveness of restaurant management software.
Opportunities:*

e Mobile Integration and Contactless Solutions: The growing demand for mobile
ordering, contactless payments, and digital menus, presents significant
opportunities for restaurant management software providers to develop innovative

solutions that enhance customer convenience and safety.

e Al and Predictive Analytics: There's increasing interest in Al-powered features that

can analyze customer data, predict ordering patterns, optimize inventory, and

* https://www.linkedin.com/pulse/digitization-restaurants-what-challenges-fastlaneclub

3 https://www.hotelnewsresource.com/article134160.html
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personalize marketing efforts. These advanced capabilities can provide restaurants

with competitive advantages and improve operational efficiency.

e Cloud Kitchen Support: The rise of delivery-only restaurants and cloud kitchens is
creating demand for specialized management software that addresses the unique
operational needs of these business models, including delivery coordination,

multi-brand management, and virtual storefront integration.

e Real-Time Menu Management Capabilities: Small-Medium restaurants benefit
significantly from software enabling live menu updates, price adjustments, and
promotion highlights, empowering them to respond swiftly to market trends,

ingredient availability, and customer preferences.

e Subscription-Based Models: The shift towards subscription-based pricing models
offers opportunities for software providers to increase market penetration by
making their solutions more accessible to smaller restaurants and providing steady
revenue streams for ongoing development and support.

Growth Drivers:3**%*

The primary growth drivers for the Global Restaurant Management Software Market in the
U.S., particularly among small and medium-sized restaurants (SMBs) and fast-food chains,

include:

1. Increasing Digital Ordering and Payment Integration:

The U.S. mobile ordering market is projected to reach $38 billion by 2025, with over

32

https://www.businesswire.com/news/home/20220928005647/en/SpotOns-State-of-Restaurant-Tech-Report-Reveals-75-0

f-Independent-Restaurants-Plan-to-Adopt-New-Technology-in-2023-to-Combat-Challenges
* https://www.smbcompass.com/restaurant-industry-trends-2022/

* https://www.enigma.com/resources/blog/data-driven-insights-into-the-smb-restaurant-landscape
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70% of SMBs and fast-food restaurants already adopting integrated digital payment
solutions to streamline operations, boost transaction efficiency, and reduce reliance

on third-party delivery platforms.*

2. Rising Demand for Digital Ordering and Payment Integration: Fast-food and small
restaurants are rapidly adopting integrated digital ordering and payment solutions to
streamline operations, reduce dependency on third-party delivery platforms, and

improve customer convenience.

3. Enhanced Customer Engagement and Loyalty Tools: SMBs leverage customizable
digital platforms offering targeted promotions, QR-code menus, loyalty programs, and
personalized marketing to attract and retain customers in a highly competitive

market.

4. Mobile and Self-Service Kiosk Adoption: Increasing consumer preference for
convenience and reduced wait times prompts smaller restaurants and fast-food
chains to adopt affordable mobile ordering platforms and self-service kiosks,

significantly boosting operational throughput and customer satisfaction.

5. Al and Machine Learning Applications: The integration of artificial intelligence and
machine learning presents significant opportunities for restaurants to enhance

operational efficiency and customer experiences.

6. Contactless and Automated Solutions: The continued demand for contactless dining
experiences, accelerated by the pandemic but sustained by consumer preference for
convenience, presents opportunities for innovative solutions that streamline the
dining journey. Self-service kiosks, tableside ordering devices, and fully automated

checkout processes reduce labor requirements while improving order accuracy.

* https://www.restolabs.com/blog/restaurant-trends-mobile-ordering-and-delivery-will-become-38-billion
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7. Integrated Ecosystem Development: There's a growing opportunity for
comprehensive platforms that connect all aspects of restaurant operations from
supply chain and inventory, to customer engagement and delivery, in seamless digital
ecosystems. These integrated solutions address the fragmentation challenges that

have historically plagued restaurant technology adoption.

iv. Venture Potential Market Opportunity

In this section, we will calculate DreamDiner Potential Market Opportunity using the TAM,
SAM, and SOM model. This involves a top-down analysis of the data presented in this
chapter, including the size of the global pet technology market, global pet wearable

market, and its subsegment addressing both the U.S. and Europe territories.

Global Restaurant Digitalization [

USD 29.6 billion

Market in 2030
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Leading restaurant digitalization

states in the U.S: California, Texas,

New York, Florida, and Illinois
USD 4.13 Billion X 0.41 =

Collectively, these five states Som
USD 1.69 Billion

accounted for approximately 41.1% of
the United States restaurants total

economic output

The obtainable potential market opportunity is the restaurant management software in

the U.S go-to territories by 2030 — U_SD 1.69 billion
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v. Market Review - Key Takeaways

I. Broader Market: Global Food Services Technology Market

1. Robust Growth Driven by Digital Transformation
The Global Technology in Food Services Market, valued at USD 203.40 billion in
2023, is expected to reach USD 360.20 billion by 2030 (CAGR of 8.39%). This growth
reflects the rapid digital transformation across the foodservice industry,
highlighting the critical role of technology in enhancing operational efficiency,

customer experience, and profitability.
2. Key Digitalization Trends Reshaping the Industry

o Streamlined Service Delivery: Restaurants increasingly adopt Al-driven
order management and kitchen automation tools, reducing wait times and
improving accuracy. Smart menus using predictive analytics have

demonstrated higher customer satisfaction and sales uplift.

o Enhanced Customer Experience: Personalized digital tools such as
Al-driven reservation platforms and loyalty programs foster deeper customer

engagement, building stronger brand affinity and repeat visits.

o Operational Optimization: Al technologies, predictive analytics, and
automation solutions effectively manage inventory, streamline kitchen
operations, and minimize waste crucial for restaurants seeking profitability

in an environment of rising costs.

o Accelerated Adoption of Contactless Solutions: QR-code menus and digital

payments have become mainstream due to consumer demand for
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convenience and hygiene, further boosting customer satisfaction and

operational efficiency.

Il. Secondary Market: Global Restaurant Digitalization Market

1. Substantial Expansion with North America as the Epicenter
The Global Restaurant Digitalization Market was valued at USD 7.9 billion in 2023
and is projected to grow to USD 29.6 billion by 2032 (CAGR of 16.3%). North America
dominates with approximately 42.3% market share, driven by advanced
infrastructure, rapid consumer adoption, and the presence of leading providers like

TouchBistro (Canada), HungerRush, Restaurant365, and Brizo FoodMetrics (USA).

2. United States as a Digitalization Leader
Within North America, the U.S. holds an overwhelming share (82%), influenced by
factors such as significant labor shortages accelerating automation, consumer
demand for convenient digital interactions (15% of food transactions via ordering

apps), and intense market competition that necessitates early technology adoption.

lll. Target Market: Restaurant Management Software Market

1. Rapidly Growing Market with Diverse Regional Dynamics
The Global Restaurant Management Software Market was valued at USD 5.79 billion
in 2024, expected to reach USD 14.7 billion by 2030 at a CAGR of 17.4%, highlighting

substantial long-term growth potential.

2. North America Leading, APAC Showing Fastest Growth

North America (USD 1.9 billion in 2024, CAGR of 15.7%) remains dominant due to
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early technology adoption and strong market infrastructure. The Asia-Pacific region,
however, is the fastest-growing market (20.4% CAGR), reflecting rapid restaurant
expansion, rising consumer incomes, and widespread mobile technology usage.
Europe maintains a solid market presence, emphasizing operational efficiency and

high customer-experience standards.

IV. Strategic Geographic & Economic Insights (U.S.)

e The U.S. represents ~35% of the global Restaurant Management Software Market,
driven primarily by five key states California, Texas, New York, Florida, and Illinois
which collectively account for approximately 41.1% of the country's economic

activity and a substantial share of the restaurant industry.

e These states present significant growth opportunities due to their high
concentration of restaurants, early tech adoption, and substantial economic

purchasing power, positioning them as priority regions for market entry strategies.

V. End-Use Segmentation Insights

e Quick-Service Restaurants (QSR) dominate digital adoption (38.2% market share),
driven by a strong reliance on fast, digital-first customer interactions and
operational efficiency. The U.S. QSR segment alone is projected to grow to $316

billion in 2024, leveraging advanced digital tools for growth.

e Full-Service Restaurants (FSR) increasingly utilize complex digital solutions (27.5%
share) for table-side ordering, reservations, and personalized guest management,

optimizing both guest satisfaction and operational margins.
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e Cafés and Bakeries (14.3% share) leverage mobile pre-ordering and customer
loyalty platforms to streamline high-volume, lower-ticket transactions, rapidly

embracing digital-first approaches.

e Emerging Segments such as bars, pubs, food trucks, and institutional services
present niche opportunities through specialized digital solutions, reflecting diverse

market needs and tailored technological responses.

VI. Market Dynamics: Opportunities & Challenges
Opportunities:

e Mobile and Contactless Innovations: Ongoing consumer preferences for
convenience drive the demand for contactless technologies, creating opportunities

for innovative mobile and kiosk-based ordering solutions.

e Al-Driven Operational Insights: Predictive analytics and Al integration offer
restaurants the ability to enhance efficiency, personalize customer experiences, and

achieve competitive differentiation.

e Cloud Kitchen and Subscription Models: Increasing popularity of cloud kitchens
and subscription-based SaaS solutions expand market access for smaller
establishments, providing predictable revenue streams and flexible operational

capabilities.
Challenges and Restraints:

e Regulatory Complexity: Compliance with data protection laws (GDPR, CCPA)
imposes financial and operational constraints, potentially slowing market

expansion.
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e High Initial Costs and Legacy Systems: Upfront investments and existing
fragmented technology infrastructure create barriers, especially for smaller
operators 81% of independent restaurants continue to rely on outdated POS

systems, limiting technology integration.

e Balancing Digital and Human Interaction: Restaurants face the critical challenge
of implementing digital solutions without sacrificing personalized customer

experiences, essential to hospitality.

VII. Critical Growth Drivers (U.S. & SMBs)

Integration of Digital Ordering & Payments: Rapid adoption among SMBs and
fast-food chains streamlines customer interactions, reduces reliance on external
platforms, and enhances operational speed and efficiency (U.S. mobile ordering

projected at $38 billion by 2025).

e Enhanced Engagement & Loyalty Programs: SMBs increasingly leverage digital
marketing, tailored promotions, and loyalty apps, effectively engaging customersin

competitive markets.

e Adoption of Automation and Self-Service Technologies: The shift toward kiosks,
mobile platforms, and automation solutions responds to consumer preferences for

convenience and reduces operational overhead, essential for cost-sensitive SMBs.

e Comprehensive Digital Ecosystems: Growing demand exists for integrated digital
platforms addressing end-to-end operational needs from inventory to customer

engagement offering SMBs and restaurant chains opportunities to significantly
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enhance operational integration, reduce complexity, and improve business

outcomes.

**Note: Our analysis highlights significant revenue potential for the proposed venture, grounded in
a conservative yet targeted strategy that aligns with our chosen market. This market effectively
mirrors DreamDiner characteristics, serving as an ideal baseline for projections. However, it's
important to note that this assessment might understate the full opportunity. DreamDiner's
versatility allows it to tap into broader markets and diversify its income streams, potentially

elevating its growth prospects far beyond our initial conservative estimates.

**Chapter Note: In conducting this market research, the process involved a thorough review of numerous reports, online sources, and
market research studies, which occasionally presented varying data for the same market and period. It's important to note that while this
review has aimed to align relevant data to accurately present market potential, discrepancies may still exist due to the diverse sources
and methodologies used in these studies. Therefore, while reviewing the sources, you may encounter conflicting information. This review
has made every effort to synthesize the most accurate and pertinent data to provide a comprehensive understanding of the market

landscape.
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ll. The Target Audience

[ntro

The U.S. SMB restaurant market comprises approximately 749,000 establishments,
predominantly independent or small-chain operations. This sector faces distinct
challenges including fragmented workflows, rising operational costs due to third-party
platforms, labor shortages, and customer dissatisfaction driven by outdated or
disconnected technological systems. SMB restaurants recognize the urgent need to adopt
integrated digital solutions that streamline operations, enhance customer experience, and

maintain competitiveness.

In this chapter, we will delve deeply into the Target Audience Breakdown, highlighting
critical statistics regarding the scale, operational characteristics, and technology adoption
patterns among SMB restaurants. This detailed analysis will illuminate current market
dynamics, enabling an informed evaluation of potential revenue opportunities for

technology ventures targeting this critical segment.

Target Audience Definition
e Diners (16+) who frequent coffee shops, food stalls, and small to mid-sized

restaurants and prefer mobile-based interactions for ordering and payments.

e Restaurants, Coffee shops, food trucks and various Food Vendors (SMBs) seeking a
digital-first approach to menu management, order fulfillment, and customer

engagement.
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The Problem

The traditional restaurant management model in the U.S., particularly within
small-to-medium businesses (SMBs), continues to rely heavily on manual and
labor-intensive processes. These outdated practices contribute significantly to operational
inefficiencies, elevated operational costs, and compromised customer experiences. As
digital consumer expectations rapidly evolve, SMB restaurants face growing pressure to
modernize operations but frequently find themselves constrained by fragmented
technology infrastructures, expensive third-party service fees, persistent staffing shortages,

and frequent errors in manual order handling.
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Key challenges impacting SMB restaurants include operational complexity due to
managing multiple ordering channels and service models, substantial costs incurred from
high third-party delivery commissions, and significant staffing challenges, which result in

compromised service quality.

Additionally, consumer dissatisfaction arises from slow service speeds, inaccuracies in
orders, and outdated or incorrect menu information. These factors collectively highlight

the urgent need for efficient, integrated digital solutions.

The target audience for such digital solutions encompasses diners aged 16 and above who
regularly patronize coffee shops, food stalls, and small-to-medium-sized restaurants,

increasingly preferring streamlined, mobile-based interactions for ordering and payments.

SMB establishments including restaurants, cafés, coffee shops, food trucks, and mobile
food vendors also represent a critical segment actively seeking robust, digital-first
platforms designed to optimize menu management, order fulfillment, and customer
engagement. These businesses aim to leverage technology to reduce operational
complexity, decrease costs, and significantly enhance overall customer satisfaction through

improved operational efficiency and seamless digital interactions.

Challenges Faced by SMB Restaurants (U.S. and Global Insights)

SMB restaurants currently face multiple critical challenges that impact their operational

effectiveness and customer satisfaction:

e Operational Inefficiencies & Fragmented Workflows: SMB restaurants typically
manage about five different ordering paths and seven distinct service models,
creating substantial operational complexity. Around 81% still rely on legacy POS

systems, and managers spend over 16 hours per week on manual administrative
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tasks like scheduling and payroll. Poor integration across POS systems, loyalty

programs, and online ordering channels further exacerbates these inefficiencies,

resulting in duplicated efforts and frequent errors.**"®

o Key Statistics:
= Average of 5 ordering paths and 7 service models per restaurant.
= 81% use traditional POS systems.
= Managers spend 16+ hours weekly on administrative labor tasks.

e High Third-Party Platform Costs: Restaurants using third-party delivery platforms
face commission fees ranging from 15%-30% per order, significantly impacting
profitability. Approximately 30% of restaurant orders are now off-premise, primarily
through third-party apps, with digital sales comprising between 26%-50% of total

restaurant revenues in 2023 up 11% from 2022.%%
o Key Statistics:
= Delivery platform commissions range between 15%-30% per order.
= About 30% of restaurant orders are now off-premise.
= Digital sales accounted for 26%-50% of restaurant revenues in 2023.

e Labor Shortages & Staff Constraints: Staffing remains a critical challenge, with
45% of restaurant operators unable to fully staff their establishments, and 60%

reporting staffing levels at least 10% below their needs. This shortage significantly

% https://d2c9w5yn32a2ju.cloudfront.net/assets/Toast-Restaurant-Industry-Outlook-Report-2023-Edition.pdf#:

*" https://www.businesswire.com/news/home/20220928005647/en/SpotOns-State-of-Restaurant
*https://www.qgsrmagazine.com/story/why-restaurants-cant-view-tech-as-set-it-and-forget-it
®https://dailybruin.com/2024/05/22/all-the-power-inside-the-high-costs-of-food-delivery-apps-on-restaurants

“ https://www.therestauranthg.com/trends/restaurant-statistics/#:~:text=10,0f%200verall%20sales%20in%202023
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impacts service quality, leading to longer customer wait times and decreased
satisfaction. Around 90% of restaurant operators anticipate no improvement in

staffing shortages in the near future.**

o Key Statistics:
= 45% of operators face insufficient staffing.
=  60% report staffing levels at least 10% below operational needs.
= 90% see no immediate improvement in staffing shortages.

e Customer Experience Issues: Operational challenges directly affect customer
satisfaction, with 39% of diners likely to leave negative reviews due to service delays
or inaccuracies. Approximately 91% of diners will not wait more than 3 minutes on
hold when contacting restaurants, and 25% expect to place an order within 2
minutes. A majority of diners now prefer mobile ordering and payments,

emphasizing the need for efficient digital solutions**.

o Key Statistics:

= 39% of customers are likely to leave negative reviews due to service

issues.
= 91% unwilling to wait more than 3 minutes on hold.

= 25% expect ordering within 2 minutes; most prefer mobile

interactions.

“https://www.netsuite.com/portal/resource/articles/human-resources/restaurant-labor-shortage.shtml
“https://cdn.ymaws.com/www.krha.org/resource/resmgr/nra_/2023-State-of-the-Restaurant.pdf
“https://hospitalitytech.com/mobile-trends-shaping-hospitality#:
*“https://www.hungerrush.com/restaurant-industry-news/new-survey-customers-are-turning-away-from-restaurants-faci
ng-labor-challenges
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e Disjointed Technology & Integration Gaps: Many SMB restaurants utilize
fragmented technologies, causing operational challenges like order inaccuracies
and inconsistent menu information across platforms. Only 52% of quick-service and
41% of full-service operators express satisfaction with their existing digital
solutions, highlighting widespread demand for integrated and streamlined

technology platforms.
o Key Statistics:

=  Only 52% of quick-service and 41% of full-service operators were

satisfied with current digital systems.

= Fragmentation results in frequent order errors and data duplication.

SMB Restaurants’ Willingness to Adopt Digital Solutions

SMB restaurant operators increasingly acknowledge the importance of digital technology,
recognizing it as essential for staying competitive, addressing operational challenges, and
meeting evolving consumer expectations. Key indicators highlighting this growing

willingness include:

e Strong Intent to Invest in Technology:
Restaurant operators demonstrate an overwhelming readiness to embrace digital
innovations, with the vast majority planning to significantly boost tech spending in
the near term. Many SMB restaurateurs view these investments as critical to

addressing efficiency, customer experience, and labor challenges**.

o Key Statistics:

“https://d2c9wS5yn32a2ju.cloudfront.net/assets/Toast-Restaurant-Industry-Outlook-Report-2023-Edition. pdf
“https://www.nrn.com/restaurant-technology/nation-s-restaurant-news-study-9-in-10-restaurant-operators-likely-to-incr

ease-investment-in-technology-this-year
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0 92% of restaurant operators plan to increase technology investment within

the next year.

0 75% of independent restaurants plan to adopt new digital solutions within

12 months.

0 95% of restaurateurs recognize technology as a proven booster of business

performance by 2025.

e Consumer Demand for Digital Convenience:
Consumer expectations are rapidly shifting towards digital-first experiences,
significantly influencing restaurant technology adoption. Mobile ordering, digital

payments, and self-service interactions have become increasingly mainstream,

particularly among younger diners**.

o Key Statistics:

o 83% of customers plan to use mobile order-ahead services at quick-service

restaurants.

0 82% of Gen Z diners prefer smartphone-based ordering at limited-service

restaurants.

0 65% of diners across age groups are comfortable paying at the table via

tablets or mobile devices.

e Adoption of Digital Menus, Ordering & Payments:

Although digital ordering and payment solutions have gained traction, considerable

“Thttps://restaurant.org/research-and-media/media/press-releases/serving-up-technology-new-data-shows-how-tech-int
egration-is-transforming-the-restaurant-experience

48
https://www.businesswire.com/news/home/20230328005290/en/Restaurant-Operators-Expect-to-Automate-Up-to-51-of-
Store-Tasks-by-2025
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opportunity remains in the SMB restaurant sector. A growing percentage of

restaurants have adopted digital menus, QR codes, and contactless payments, yet

many smaller establishments still lag behind***.

o Key Statistics:
o Approximately 47% of restaurants currently offer mobile or online ordering.
0 45% of restaurants utilize digital menu displays or QR code menus.

o Over 50% of restaurants accept mobile wallet or contactless payment

methods.

e Barriers to Digital Tool Adoption:
Despite recognizing the importance of digital tools, many SMB restaurants face
significant hurdles, particularly regarding cost constraints and operational
complexity. Owners seek solutions that are both affordable and easily deployable to

encourage widespread staff adoption.
o Key Statistics:
0 74% of restaurants cite limited budgets and high initial costs as top barriers.

0 37% emphasize the importance of selecting technology that enhances

employee productivity and ease-of-use.

o Over half of small operators currently without digital ordering tools plan to

adopt them within a year, indicating decreasing barriers.

e Trends Toward Integration, Mobility & Automation:

SMB restaurant operators are increasingly prioritizing integrated digital solutions

“https://www.businesswire.com/news/home/20220928005647/en/SpotOns-State-of-Restaurant-Tech-ReportChallenges
Bhttps://d2cOwSyn32a2ju.cloudfront.net/assets/Toast-Restaurant-Industry-Outlook-Report-2023-Edition.pdf
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that combine multiple operational functions into unified, user-friendly platforms.
Interest in advanced technologies such as Al-based automation and mobile-centric
interfaces is significantly rising as a means to enhance efficiency and

competitiveness®>,

o Key Statistics:

0 16% of restaurants plan investments in Al-driven solutions like voice

ordering and chatbots by 2024.

o Quick-service restaurants anticipate automating up to 51% of their

operational tasks by 2025.

o Over 75% of operators believe integrated technology provides a strong

competitive advantage.

Adoption Rates of Digital Tools & Annual Software Spend

Digital tool adoption among SMB restaurants, though widespread for core solutions,

highlights substantial untapped potential for growth in advanced digital tool adoption and

software spending.>****°

e Core POS Adoption: ~100% (81% legacy, 19% cloud-based).
e Mobile/Tabletech: Rapid growth with ~61% adoption of handheld devices.

e Advanced Tool Adoption: Below 50% for inventory management and scheduling,

with high interest in adoption.

https://hospitalitytech.com/restaurant- technology ma-ripe-consolidation-2025-2026

egration-is-transforming-the-restaurant-experience
Shttps://www.spoton.com/blog/2022-state-of-restaurant-tech-report/#
*https://fitsmallbusiness.com/point-of-sale-statistics/#:

% https://www.restaurant365.com/blog/must-have-restaurant-technology-for-2023/#:
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e Annual Saa$S Spend: Approximately 2% of revenue (~$5,000-$6,000 annually).

Section Conclusion

SMB restaurants in the U.S. are confronted with substantial operational challenges,
including inefficiencies due to fragmented workflows, high costs associated with
third-party delivery platforms, significant staffing shortages, and critical customer
experience issues. These challenges lead to increased operational complexity, higher costs,

diminished customer satisfaction, and reduced profitability.

In response, SMB restaurant operators demonstrate a strong willingness to adopt advanced
digital solutions, recognizing their necessity to remain competitive, streamline operations,
and enhance customer interactions. Key statistics underscore this trend, including 92% of
restaurants planning increased technology investments and over 75% viewing integrated

tech solutions as a competitive advantage.

Having comprehensively outlined the key problems and the strong market readiness for
digital adoption, the following section provides a detailed review of the Target Audience
Breakdown, focusing on Scale and Operation key statistics. This analysis will offer an
in-depth view of the market and the current state and needs of the target audience, further

enabling a robust assessment of the potential revenue opportunities for DreamDiner.
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Target Audience Breakdown: Scale and Operation

1. Total U.S Number of SMB Restaurants by Segment (U.S.)
e Overall Market: The United States has roughly 749,000 restaurant establishments
as of 2023%*. The vast majority (over 90%) of these are small businesses

(independent or small-chain restaurants).
These SMB restaurants span several key segments:

e Full-Service Restaurants (FSRs): FSRs typically offer table service and a seated
dining experience. Approximately 219,000 full-service restaurant locations
nationwide (including casual/family dining; excluding large chains and fine
dining).”” Independent full-service eateries make up about 150,000 of these, with

the remainder being smaller chain outlets.”®

e Quick-Service Restaurants (QSRs) & Fast Casual: An estimated 300,000-350,000
limited-service restaurant locations fall into this category. This includes fast food
and fast casual places where customers order at a counter. The majority of these
QSR establishments are independently run or part of small local chains. For

example, IBISWorld reports 132,687 total chain restaurant units in 2022.%

e Cafés, Coffee Shops & Snack Bars: Approximately 80,000-83,000 businesses in

the U.S. are coffee shops or snack bars (e.g. cafes, bakeries, juice bars) as of 2024.%

s ) . -
5T https://verticalig.com/product/full-service-restaurants

Bhttps://www.ibisworld.com/industry-statistics/number-of-businesses/single-location-full-service-restaurants-united-sta

tes
% https://www.touchbistro.com/blog/restaurant-industry-statistics

% https://www.ibisworld.com/industry-statistics/number-of-businesses/coffee-snack-shops-united-states/#:
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This includes both small independent cafes and local branches of coffee chains.

(Statista reports about 38,000 coffee-focused shops in 2022).*"

e Food Trucks and Mobile Food Vendors: The food truck industry has boomed -
there are now over 58,000 food truck businesses operating in the U.S.*” These
mobile vendors (often individual small businesses) generate on average about

$346k in annual revenue each.

e Other Small Food Service: Thousands of other independent food service providers
(from mom-and-pop delis and takeout-only eateries to farmers’ market food

stalls) round out the SMB restaurant universe.®®

Restaurant density varies by state, with populous states hosting tens of thousands of
establishments. Below is the total restaurant (all sizes, but predominantly SMB-operated) in

the five go-to states, based on recent industry data:

e California: ~86,779 eating and drinking place locations
o California has by far the most restaurants of any state. The vast majority are
independent or small-chain units, as nationally, ~90% are small businesses),
includes everything from thousands of taco shops and food trucks to cafes

and full-service restaurants with (2024)%.

e Texas: ~50,000+ restaurant locations (estimated).®

* https://www.statista.com/statistics/1000058/number-of-coffeehouse-stores-in-the-us/
62 https://www.therestauranthg.com/trends/food-truck-industry-statistics
% https://www.bls.gov/iag/tgs/iag722.htm

8https://restaurant.org/research-and-media/research/industry-statistics/california-state-fact-sheet/#:~:text=b
urants%20in%20the%20state,private%20employer%20in%20the%?20state

% https://thesmallbusinessblog.net/restaurant-industry-statistics/#;
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0 Recent data shows that Texas had about 48,064 restaurants, and growth has
continued. (Texas is typically second only to California in restaurant count.)
According to the National Restaurant Association, Texas had ~45,000
restaurants pre-pandemic, and is rebounding toward the mid-50k range by

2024.
e New York: ~50,000 restaurant locations. ®

0 The great majority are SMB restaurants from Manhattan delis to upstate

diners. with around 26k restaurant locations in NYC alone.
e Florida: ~41,000-45,000 restaurant locations. '

o Florida’s SMB restaurants include a high concentration of independent QSRs,

cafes, and casual dining (especially in tourist areas).
e Illinois: ~26,000 restaurant locations.*®

o The latest 2024 data show lllinois around 26,000 eating and drinking places.
Most of these are in the Chicagoland area and are largely independent
eateries or small local chains. 9 in 10 restaurants are small businesses even

in these states.®

In conclusion, California and Texas together alone account for over 135,000
restaurants, while NY, FL, IL contribute another ~120,000 combined - making these

five states home to roughly one-third of all U.S. restaurants.

% https://thesmallbusinessblog.net/restaurant-industry-statistics/#:

¢ https://thesmallbusinessblog.net/restaurant-industry-statistics/#;

% https://www.illinoisrestaurants.org/page/IndustryStatistics

% https://restaurant.org/research-and-media/research/industry-statistics/california-state-fact-sheet/#:
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2. Average Number of POS Terminals/Tablets per SMB Restaurant
The deployment and quantity of POS terminals among small and medium-sized businesses
(SMBs) vary significantly by restaurant type, size, and operational requirements.

Understanding the distribution and usage patterns of these devices helps frame the market

7071

opportunity for POS providers:
e Quick-Service Restaurants (QSRs) & Food Trucks:

o Typically operate with 1-2 terminals, usually mobile devices (e.g., iPads or

card readers).

o Independent quick-service restaurants average about 2.1 terminals per

location.

o Food trucks and smaller counter-service operations predominantly use one

mobile device due to space limitations and simplicity requirements.

e Fast-Casual Restaurants:

o Average approximately 3 POS terminals per establishment (around 3.3

according to restaurantowner.com).

o These typically include a primary register, a secondary terminal for busy
periods, and occasionally an additional device specifically for handling

online or to-go orders.
e Full-Service Restaurants (FSRs):

o On average utilize 3-5 POS terminals per restaurant, with a recorded

average of around 4 terminals.

Dhttps://www.restaurantowner.com/public/RO_2022 POS_Survey_Final 11-1-2022.pdf#
Thttps://fitsmallbusiness.com/point-of-sale-statistics/#:
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o Typical setup includes multiple stationary terminals located strategically

(e.g., bar area, multiple server stations).

o Family and casual dining establishments average ~4.1 fixed terminals,
while fine dining averages about 4.0 terminals, highlighting consistency

across full-service formats.
e Bars and Taverns:
o Usually operate with ~3 POS terminals on average.

o Terminals are commonly distributed among bartending and serving stations

to optimize order flow in smaller service areas.
e Adoption of Mobile Handheld POS:

o Rapid growth observed in the use of mobile handheld POS tablets, with

adoption increasing significantly from 27% in 2017 to 61% in 2022.

o Typical full-service restaurants deploy approximately 1 handheld POS per
30 seats, suggesting additional devices complement fixed terminals rather

than replacing them entirely.

o Example scenario: A casual restaurant with about 90 seats might deploy 3

handheld tablets in addition to its stationary terminals.
Summary Insight:

SMB restaurants typically deploy between 2 to 4 POS terminals, with smaller
establishments (e.g., food trucks, cafes) utilizing fewer devices and larger, full-service
venues averaging more terminals. The growing adoption of mobile handheld devices
indicates an evolving market that offers opportunities for SaaS providers to expand their

offerings beyond fixed-terminal solutions.
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3. Average Monthly Subscription Pricing for Restaurant Software
Restaurant management software (POS and related tools) is generally offered as monthly
subscriptions, with pricing structured either per terminal or per location. Understanding
typical subscription costs helps identify market pricing dynamics and customer

affordability:
e Per Terminal Pricing:"

0 Most leading POS SaaS providers charge between $50-$80 per month per

terminal for their core software solutions.

o Toast POS, for example, begins at around $69/month per terminal, offering

basic POS features such as ordering, payments, and menu management.”

o Additional terminals usually cost less; one restaurateur noted Toast’s pricing

at $90 for the first terminal and $50 for each additional terminal.

o Competitors such as Lightspeed and TouchBistro typically charge between
$69 and $99 per terminal monthly, positioning average monthly software
fees for restaurants with two terminals at approximately $120-$150

(selecthub.com).™

e Per Location [ Package Pricing:”

™ https://tech.co/pos-system/toast-pos-review#:~:text=

™ https://www.selecthub.com/pos-software/toast-vs-lightspeed/#:9

Phttps://www.restaurantowner.com/public/RO_2022_POS_Survey_Final_11-1-2022.pdf
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o Location-based or bundled pricing is also common, with typical monthly
POS software expenditures averaging around $379 per restaurant for

independents, inclusive of subscriptions, support, and integrated services.

o This represents a significant increase from the 2017 average of $138 per
month, reflecting the broader industry shift toward SaaS models and

feature-rich add-ons.

o Typically, SMB restaurants budget roughly $300-$400 per month per

location for comprehensive software solutions as of 2025.
e Tiered Plans & Add-Ons:"

o Basic POS subscription plans can occasionally start at low or zero monthly
fees, such as Square’s transaction-only model, but most SMB restaurants opt

for additional premium features.

o Premium plans offering enhanced capabilities like online ordering, loyalty
programs, or advanced reporting generally range between $150-$250+ per

month per location.”

o Pricing variations depend on features and capabilities, with POS software
fees typically between $60 to $250 per device monthly, the higher end
covering robust features such as inventory management and CRM

integrations.

e Illustrative Pricing Examples:

" https://tech.co/pos-system/toast-pos-review#:~:text=
https://pos.toasttab.com/blog/on-the-line/how-much-does-a-pos-system-cost?srsltid
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o Toast POS is noted as slightly more expensive than rivals at about

$69/month per terminal, with hardware as an additional cost.

o Lightspeed charges around $89/month for an annual plan per register,

aligning closely with the broader industry average.

o An average SMB restaurant operating roughly three terminals might
therefore expect to spend about $200-$300/month on base software,
aligning closely with the reported industry average of $379 monthly,

inclusive of added services and modules.
Summary:

e SMB restaurants commonly spend a few hundred dollars monthly on POS
subscriptions, typically $50-$100 per terminal per month or about $300-$400 per
location including support and add-ons. This pricing structure reflects the
industry’s move towards comprehensive SaaS solutions, offering clear

benchmarking for new market entrants and existing providers.

4. Average Monthly Transaction Volume per SMB Restaurant

Average monthly transaction volumes at SMB restaurants vary widely depending on
restaurant type and customer engagement, directly impacting the opportunity for

payment-processing and Saa$ transaction-based revenue models:
e Typical Revenue Figures:

o Across all restaurant segments, average monthly revenue is approximately
$147,000 (~S1.76 million annually), although this figure includes

higher-grossing establishments, especially in full-service and fine dining,.
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o Smaller, independent restaurants typically generate between $20,000 and
$80,000 monthly, with newer establishments averaging around $111,860

per month.
e Average Transaction Value:

0 Quick-service and fast-food restaurants average about $8-$12 per

transaction, while fast-casual eateries generally see $12-$15 per order.

o Full-service casual dining establishments typically average $25-$40 per
check; a common midpoint for many SMBs is around $20-$30 per

transaction.
e Monthly Transaction Counts by Restaurant Type:

o Full-Service Restaurants: Typically handle 3,000-5,000 transactions
monthly, assuming average monthly revenues around $150,000 and

average checks around $25-$35 (touchbistro.com).

0 Quick-Service Restaurants: Usually process between 5,000-10,000
transactions per month, with high-performing units surpassing 15,000

transactions monthly, particularly in high-traffic locations (reddit.com).

o Food Trucks: Average about 1,000-2,500 transactions monthly,
corresponding to typical revenues of roughly $30,000 monthly at an

average order size of $15 (therestauranthg.com).
e Seasonality and Variability:

o Transaction volumes fluctuate significantly with seasonal trends and
geographic location; urban areas typically see higher transaction counts

compared to rural or small-town establishments.
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Summary:

e SMB restaurants typically process 2,000-8,000 transactions per month, generating
monthly revenues between $50,000 and $150,000. These transaction volumes
provide a robust foundation for payment processing and Saa$S transaction-based

revenue models, crucial for strategic planning and market sizing.

5. Typical Transaction Fee Charged by Restaurant SaaS Platforms

Restaurant SaaS platforms generally charge payment processing fees as a percentage of
each transaction plus a fixed fee. These fees represent a significant revenue source for

providers and are critical for modeling Saa$S product revenue"”:

e Card Processing Rates:

o Typical in-person card transactions incur fees averaging between 2.5% to
3.0% per transaction, plus a fixed charge typically ranging from $0.10 to

$0.30 per transaction.

o Common industry benchmarks include rates like 2.6% + $0.10 per swipe for
providers such as Square and roughly 2.49% + $0.15 per transaction for

competitors like Toast.

o Although slight variations exist, most providers fall within a range of

2.5%-3.0% plus a nominal fixed fee per transaction.

e Card-Not-Present Transactions:

"https://www.reddit.com/r/ToastPOS/comments/1607hnu/what_is_your_credit_card_processing_fee/
79

https://pos.toasttab.com/blog/on-the-line/how-much-does-a-pos-system-cost?srsltid=AfmBOorHhUVPLOPkAMQ4yICus0
GMghBw8cDBLerpAoHZnFF7zTKOWoYX#:~:text=%2A%201n,30%20per%20transaction
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o Transactions conducted online or through manually keyed-in payments
usually attract slightly higher fees due to increased security risks, typically

around 3.5% + $0.15 per transaction.

o Most SaaS platforms clearly differentiate these fees to account for the higher

risk associated with remote payments.
e Components of Transaction Fees:

o Transaction fees primarily cover credit card interchange costs and the SaaS

provider’s markup.

o Platforms like Toast and Square bundle these payment processing fees
within their overall service offerings, making transaction fees integral to their

revenue streams.
e Additional Transaction-Related Fees:

o Some providers may include extra charges for specialized transaction types
such as delivery integrations, online ordering platforms, or premium

payment processing features.

o These additional fees are usually separate from the basic processing fees

and vary depending on the specific platform and services provided.
Summary:

e The typical processing fee for SMB restaurants ranges from 2.5% to 3.5% per
transaction, accompanied by a small fixed fee ($0.05-$0.30). This fee structure
significantly impacts overall SaaS platform revenues, particularly as providers
increasingly bundle comprehensive transaction processing services into their

broader SaaS offerings.
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6. Average Additional Monthly Revenue per Restaurant from Premium
Add-Ons

Beyond core POS subscriptions, restaurant SaaS providers often generate significant
incremental revenue through premium add-on features. These add-ons enable restaurants

to enhance operational capabilities, customer engagement, and business intelligence®®:

e Common Add-On Modules:

o Frequently adopted premium features include: online ordering integrations,

delivery management systems, loyalty programs, gift card management,
advanced analytics/reporting, inventory tracking, employee scheduling, and

payroll integrations.

o Restaurants can typically select these features individually, with monthly
costs averaging from $20 to $100 per module, depending on complexity

and functionality.
e Typical Pricing for Add-Ons:

o Simple modules such as basic loyalty programs generally cost around $25
per month, while more advanced functionalities like comprehensive
inventory management or detailed analytics usually range closer to $100

monthly.

o For instance, a typical SMB restaurant might pay $40 monthly for online
ordering integration and an additional $25 monthly for a loyalty rewards

program, totaling about $65 extra per month.

& https://fitsmallbusiness.com/point-of-sale-statistics/#:
81

https://pos.toasttab.com/blog/on-the-line/how-much-does-a-pos-system-cost?srsltid=AfmBOorHhUVPLOPkAMQ4yICus0
GMghBw8cDBLerpAoHZnFF7zTKOWoYX#
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e Average Upsell per Restaurant:

o Most independent restaurants subscribe to at least one or two additional
modules. An average SMB restaurant typically spends an additional

$50-$100 per month on premium software add-ons.

o Larger or more technology-forward SMBs, such as upscale casual dining
establishments, often exceed $100 monthly on multiple premium add-ons

like reservation systems, marketing CRMs, and staff scheduling tools.
e Upsell Adoption Rates:

o There is substantial demand among restaurant operators for enhanced
capabilities, with 40% of independent restaurateurs indicating interest in
modules like menu/recipe costing, inventory tracking, and employee

scheduling integrated within their POS systems.

o This demand highlights significant potential for upselling additional
premium modules, providing an opportunity to substantially increase

Average Revenue Per User (ARPU).
e Premium Support and Additional Services:

o Some SaaS providers also offer premium customer support, hardware
insurance, or advanced marketing services for an additional monthly fee,

typically ranging from $10-$50 per month.

o While not universally adopted, these services further contribute to

incremental revenues for Saa$S providers.
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e Restaurants typically allocate an additional 20%-30% above their base POS

subscription for premium modules, translating to roughly $75 per month

(approximately $900 annually) in additional revenue. This highlights substantial

opportunities for SaaS providers to drive incremental revenue through strategic

upselling of high-demand features.

Data Snapshot
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Market Potential Calculation for U.S. SMB Restaurant Management
Software (2025)

Based on provided market data, the following analysis outlines the Total Addressable

Market (TAM), Serviceable Available Market (SAM), and Serviceable Obtainable Market
(SOM) for restaurant management software targeting small-to-medium business (SMB)

restaurants in the U.S.
I. Total Addressable Market (TAM)

The U.S. restaurant market consists of approximately 749,000 SMB establishments,

segmented as follows:
e Full-Service Restaurants (FSRs): ~200,000 establishments (27%)
e Quick-Service Restaurants (QSRs) & Fast Casual: ~325,000 establishments (43%)
e Cafés, Coffee Shops & Snack Bars: ~83,000 establishments (11%)
e Food Trucks & Mobile Vendors: ~58,000 establishments (8%)
e Other SMB Food Establishments: ~83,000 establishments (11%)
Annual TAM Calculation:
Subscription Revenue:
e Average monthly subscription per location: $350
e Annual subscription per location: $350 x 12 months = $4,200 per year

e Total annual subscription TAM: 749,000 restaurants x $4,200 per year = **$3.15

billion per year**
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Transaction Revenue:

e Average monthly transactions per restaurant: Assume 5,000 transactions
e Annual transactions per restaurant: 5,000 x 12 = 60,000 transactions
e Average transaction value: $20
e Transaction fee: 2.75% + $0.20 per transaction (midpoint)
o Revenue per transaction: (20x2.75%) + 0.20 = **$0.75 per transaction**

e Annual transaction fee per restaurant: 60,000 transactions x $0.75 = **$45,000 per

year**

e Total annual transaction TAM: 749,000 restaurants x $45,000 per year = **$33.71

billion per year**
Add-On Revenue:
e Average monthly premium add-ons per location: $100
e Annual add-ons per location: $100 x 12 = $1,200 per year

e Total annual add-on TAM: 749,000 restaurants x $1,200 per year = **$898.8 million

peryear**
Total TAM (Subscription + Transactions + Add-ons):

e $3.15billion +$33.71 billion + $898.8 million = **$37.75 billion per year**
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Focusing on five strategic states:

e California: 86,779 establishments

e Texas: 50,000 establishments

e New York: 50,000 establishments

e Florida: 43,000 establishments (midpoint)
e lllinois: 25,000 establishments

Total SAM establishments: 86,779+50,000+50,000+43,000+25,000=+*254,779%*86,779 +
50,000 + 50,000 + 43,000 + 25,000 = **254,779**

Annual SAM Calculation:
e Subscription Revenue: 254,779 x $4,200 per year = **$1.07 billion per year**
e Transaction Revenue: 254,779 x $45,000 per year = **$11.47 billion per year**
e Add-On Revenue: 254,779 x $1,200 per year = **$305.73 million per year**

Total SAM: $1.07 billion + $11.47 billion + $305.73 million = **$12.84 billion per year**
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Considering realistic market penetration scenarios:
e Pessimistic (1% of SAM):
o Estimated Annual Revenue: $128.41 million per year
e Moderate (3% of SAM):
o Estimated Annual Revenue: $385.23 million per year
e Optimistic (5% of SAM):

o Estimated Annual Revenue: $642.04 million per year

Summary Insight:

The TAM for SMB-focused restaurant management SaaS in the U.S. is substantial,

approximately $37.75 billion annually

Targeting just five key states provides a focused SAM of roughly

e Revenue per scenario (SOM):

o Pessimistic scenario (1%): $128.41 million per year
o Moderate scenario (3%): $385.23 million per year

o Optimistic scenario (5%): $642.04 million per year
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Target Audience-Key Takeaways
Here are the comprehensive Key Takeaways summarizing the chapter with insights and
key data:

e Market Overview:

o The U.S. SMB restaurant market includes approximately 749,000
establishments, with over 90% being independently owned or small-chain

operations.

o Key segments include Full-Service Restaurants (~200,000),
Quick-Service/Fast-Casual Restaurants (~325,000), Cafés and Coffee
Shops (~83,000), Food Trucks (~58,000), and other small food
establishments (~83,000).

e Geographic Concentration:

o Strategic states such as California (~86,779), Texas (~50,000), New York
(~50,000), Florida (~43,000), and Illinois (~25,000) represent roughly

one-third of the total SMB restaurant market.
e Operational and Technological Challenges:

o 81% of SMB restaurants rely on legacy POS systems, causing significant

operational inefficiencies.

o Managers spend an average of 16+ hours weekly on manual administrative

tasks like payroll and scheduling.

o Third-party delivery platforms charge commissions ranging between

15%-30%, significantly reducing restaurant profit margins.
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o Approximately 45% of restaurant operators report inadequate staffing, with

90% anticipating continued labor shortages.

o Customer dissatisfaction is high, with 39% likely to leave negative reviews

due to poor service, and 91% unwilling to wait more than 3 minutes on hold.
e Technology Adoption & Demand:

o Digital ordering and mobile payment adoption are accelerating, with 83% of

customers planning to use mobile order-ahead options.

o Currently, about 47% of restaurants offer mobile or online ordering, with

substantial growth potential as more SMBs aim to adopt digital solutions.

0 T74% of restaurants cite cost as a primary barrier to adopting new
technology, yet 92% intend to increase technology investments in the

coming year.

o SMB operators increasingly seek integrated technology, with over 75%

viewing tech as essential for competitive advantage.
e POS & Software Market Dynamics:

o SMB restaurants typically deploy 2-4 POS terminals, with fast-casual
averaging about 3 terminals and full-service restaurants around 4

terminals.

o Average monthly subscription pricing per restaurant ranges between
$300-$400 (approximately $4,200 annually), reflecting a shift towards

comprehensive SaaS solutions.
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o Average transaction volumes range from 2,000-8,000 per month,
generating monthly revenues of approximately $50,000-$150,000, which is

critical for assessing potential SaaS transaction-based revenues.

o Typical payment processing fees average between 2.5%-3.0% plus a fixed

fee per transaction, forming a significant portion of SaasS revenues.

o Additional premium modules yield an average monthly upsell of

approximately $75 per restaurant ($900 annually).
e Revenue Potential (Market Sizing):

o Total Addressable Market (TAM) for SMB-focused restaurant management

SaaSin the U.S. is substantial, estimated at $37.75 billion annually.

o Serviceable Available Market (SAM), targeting the top five states, is

approximately $12.84 billion annually.

o Realistic Serviceable Obtainable Market (SOM) scenarios project potential

revenues of:
= Pessimistic (1%): $128.41 million annually
* Moderate (3%): $385.23 million annually
= Optimistic (5%): $642.04 million annually

These key insights and data points provide a clear, comprehensive view of the market
opportunities and underscore the compelling need and readiness among SMB restaurants

to adopt integrated digital management solutions.
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lll. Business Models, Competition and

Differentiation

Intro

In this chapter, we will conduct a comprehensive analysis of the competitive landscape
within the Restaurant Management Software market. The review will span large,
well-established companies as well as smaller, innovative firms, and alternative solutions
shaping the industry. We will delve into their business models, market positioning, and
unique value propositions, specifically examining leading providers such as Applova,

ChowNow, Toast, Square for Restaurants, AeliaPOS, and Lightspeed.

Further, the chapter will include a detailed feature comparison among these prominent
solutions, highlighting key differentiators relevant to modern restaurant operations.
Additionally, we will examine notable recent investments, emerging innovations, and

disruptive technologies that are actively transforming restaurant management practices.
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Finally, leveraging insights from this analysis, we will propose potential differentiating
features for DreamDiner, aligning closely with current market needs, customer

preferences, and strategic opportunities identified through our research.

COMPETITORS
REVIEW

Business Models in the Restaurant Management Software Market

The Restaurant Management Software market features several distinct business models,

each with different revenue generation approaches and value propositions:

e Freemium Model: Some providers offer basic functionality at no cost, with
premium features available for additional fees. This model encourages adoption by
eliminating upfront costs while creating opportunities for upselling. Providers like

Applova and Square offer free entry-level options to attract small businesses.

e Order-Based Pricing Model: This approach ties costs directly to usage, with two

common variations:
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e Pay-as-You-Go (Credit-Based): Restaurants purchase credits for orders, paying only
for actual usage. This model provides flexibility for businesses with fluctuating order

volumes.

e Subscription Plans: Fixed monthly fees for unlimited orders, often with tiered
pricing based on features or transaction volume. Most providers in this analysis use

subscription-based models as their primary revenue source.

e Transaction-Based Revenue: Providers charge a percentage fee per transaction,
plus a fixed amount per transaction volume. This model aligns the provider's

revenue with the restaurant's sales volume and eliminates upfront costs.

Common Subscription Pricing Models:

1. Per Terminal Pricing: Charges are based on the number of terminals used. This
model is suitable for establishments needing multiple terminals, as costs scale with

the number of devices.

2. Per Location Pricing: A flat fee is charged per location, often including a set
number of terminals. Additional fees may apply for extra terminals or advanced

features. This model benefits multi-location businesses seeking predictable costs.

3. Tiered Feature-Based Pricing: Subscription tiers offer varying features at different
price points. Businesses can choose a plan that matches their needs, with options

to upgrade as they grow.
Market Standards:

e Monthly Subscription Fees: Typically range from $50 to $300 per terminal\PoS

(Desk station\ iPAD\ Tablet) depending on the system's complexity and features.
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Sometimes there is a lowered cost for additional point of sale (depend on the

amount and pricing strategy)

e Hardware Costs: Initial investments vary; tablet-based systems may cost between

$200 and $1,000, while traditional setups can range from $3,000 to $50,000.

e Payment Processing Fees: Often between 2% to 3% per transaction, sometimes

with an additional per-transaction fee.

The market has moved away from hardware-centric models, with most providers
focusing on software solutions that work with existing devices or offering hardware as

an optional add-on rather than a primary revenue source.

Competitors Analysis:

1. Applova

Applova offers many of the same core features as DreamDiner, including mobile ordering,
real-time menu management, and loyalty tools. It also includes additional capabilities like
kiosks, branded apps, and Al analytics. While Applova serves both SMBs and enterprise
users, DreamDiner focuses more on simplicity and fast deployment for food trucks and

small restaurants.
2. ChowNow

ChowNow provides commission-free online ordering, menu updates, and loyalty features,
aligning closely with DreamDiner’s customer engagement tools. However, it lacks
DreamDiner’s integrated order processing and POS functions, relying instead on third-party
platforms. DreamDiner offers a more unified system, ideal for operators seeking a single,

streamlined tool.
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3. Toast

Toast delivers an end-to-end POS solution with advanced features like kitchen displays,
labor tracking, and detailed reporting, going beyond DreamDiner’s current scope. Both
platforms support mobile ordering, real-time updates, and performance analytics. Toast is
more robust but complex, while DreamDiner offers an easier-to-adopt alternative for lean

SMB operations.
4. Square for Restaurants

Square offers flexible POS and mobile ordering with loyalty and marketing tools that
overlap with DreamDiner’s core feature set. It appeals to SMBs with affordable pricing and
modular options but may require multiple tools to match DreamDiner’s unified experience.

DreamDiner provides a more focused, all-in-one platform tailored for small operators.
5. AeliaPOS

AeliaPOS includes menu control, QR ordering, and real-time syncing, covering much of
DreamDiner’s operational core. It also offers advanced inventory tracking, which
DreamDiner currently doesn’t emphasize. However, DreamDiner places greater focus on

real-time customer engagement and intuitive design for small restaurants and food trucks.
6. Lightspeed Restaurant

Lightspeed is a powerful solution with strong analytics, third-party integrations, and
multi-location support, ideal for large or multi-unit operations. It shares digital ordering,
loyalty, and customer management features with DreamDiner. DreamDiner’s edge lies in its
ease-of-use and mobile-first design, better suited for independent SMBs seeking quick

deployment.
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https://applovastore.com/?srsltid=AfmBQOorP6g6JNES58WmeWV0O5n

Website
c5R9RBBg30 WTEd8KIPKI7TmjKO7g7to

Android -

Mobile Apps | https://play.google.com/store/apps/details?id=io.applova.merchant.

standalone&hl=en&pli=1

https://www.youtube.com/watch?v=DDOQjYb7{5M

Demo Video
https://www.youtube.com/watch?v=idrcDOWmS8QI
Legal Company
Applova Inc.
Name
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Foundation Year

2016%

Location

Irving, Texas, United States®

About the

Company

Applova delivers a versatile restaurant management system designed
to streamline operations, enhance customer engagement, and
simplify payments across various food service businesses, including
quick-service restaurants, cafes, and food trucks. Its all-in-one
platform encompasses online ordering, mobile order-ahead,

self-ordering kiosks, and a comprehensive POS system.

Applova's solutions are tailored for rapid deployment, utilizing
existing devices like iPads and tablets, which minimizes the need for
additional hardware investments. The platform's seamless
integration capabilities and user-friendly interface make it an
attractive choice for businesses aiming to modernize their operations

efficiently.

Key Personnel

Dinesh Saparamadu - Founder/Chief Executive Officer®
Newell J. Cotton- CFO

Balathasan Sayanthan- Strategy Officer

8 https://tracxn.com/d/companies/applova/ 0XEi80mo7cRWRWGArfFIAF99F26WhGeNiRsMPYiZvGU
® https://pitchbook.com/profiles/company/449920-18#signals

¥ https://applova.io/company/team/
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Number of
~93 Employees.®
Employees
Funding Applova raised $850K seed round in 2022.%
Leading
Not disclosed.
Investors
e Subscription fees for access to its software.
Business &

e Hardware sales (e.g., Elo Pay M60 handheld devices).
Revenue Models

e Optional add-ons like branded apps and marketing tools.

Standard Pricing:
e Free Plan: Basic online ordering (no upfront cost).

e Transaction Fees: Commission-free orders; premium

Pricing features (e.g., branded apps) may incur additional costs.
e One-Time Activation Fee: $199%

e Monthly Subscription: $9.99/month

® Processing fee - per transaction $0.40

® https://growjo.com/company/Applova

Shttps://tracxn.com/d/companies/applova/ AzFACtsDCSH5YzH1dNIz2PTHBKNEXDZIRKH8LW2Dx00/funding-and-investo

IS

¥ https://applova.io/partners/nab/reseller-ext
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e Allow to build a free digital menu as promotion®

Estimated

Annual Revenue

$13.5 million.®

Main Features

Unified Omnichannel Ordering: Combines POS, branded mobile
apps, self-service kiosks, and third-party delivery apps into a single

streamlined platform.

Real-Time Menu Updates: Instantly synchronize menus across all
digital channels, enabling swift adjustments for food trucks or mobile

vendors.

Tableside & Contactless Ordering: Offers QR codes and handheld
ordering solutions (Applova On-The-Go), perfect for fast and flexible

service scenarios, including food trucks.

Al-Powered Analytics: Provides insights into sales performance and
customer preferences, supporting personalized promotions and

efficient inventory management.

Built-in Loyalty & Marketing: Includes customizable rewards
programs and targeted promotions to enhance repeat business and

customer engagement.

Operational Efficiency: Centralized order management, integrated

® https://www.capterra.co.il/software/183360/applova

® https://growjo.com/company/Applova
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kitchen displays, and automated workflows significantly reduce order

errors and manual work.

Multi-Location Management: A centralized dashboard enables easy
monitoring and management of multiple restaurant locations or

mobile setups.

Scalable & Customizable: Designed specifically to accommodate
various business sizes, from food trucks to multi-site restaurant

operations.

Target Audience

e Independent Restaurants: Small and medium-sized restaurants
looking for cost-effective solutions to manage online ordering and

payment processing.

e Food Trucks: Mobile businesses needing lightweight, portable

systems for order-ahead and digital menus.

e Kiosks and Small Chains: Businesses seeking self-ordering kiosks

and analytics tools to improve customer engagement.

Number of

Users

Not disclosed.
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Channels overview
Dec 2024 - Feb 2025 Worldwide All traffic
Online
Marketing —
19.94% 19.08%
Channels | B B0
[ 0.10% [ ]
v Direct Organic Paid Referrals Display ads Social
Social traffic
Dec 2024 - Feb 2025 Worldwide Desktop
Social
100%
Marketing .
50%
Channels . 23.82% 2294%
o o
) Facebook © Youtube Social
Country Traffic Share Change
£ United States 52.48% mE— L 26.37%
&= Thailand 10.94% mm 4 83.47%
Traffic % India 10.39% mm L 56.58%
4% Dominican Republic 8.89% m L 73.67%
@ Turkey 7.14% m T 214.66%
e Samsung Partnership: Collaborated with Samsung to
develop all-in-one self-serve kiosks, enhancing touch-free
Strategic
ordering experiences for restaurants.
Partnerships
e Square App Marketplace Integration: Applova’s apps and
websites are available on Square’s App Marketplace, enabling
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seamless integration with Square POS systems.”

Main Marketing

Messages

Applova offers a comprehensive Restaurant Point of Sale (POS)
system designed to streamline operations and enhance customer
experiences. Their solution integrates various functions, from order
processing and table management to inventory control and
contactless payments, providing restaurants with an all-in-one

platform to manage daily operations efficiently.

Applova emphasizes a user-friendly interface and customizable
options, ensuring that restaurants can implement the system quickly
and tailor it to their specific needs without extensive technical

expertise.

90

https://www.businesswire.com/news/home/20200902005150/en/Make-Every-Restaurant-a-Drive-thru-Restaurant-with-A

pplova
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ChowNow

@ ChowNow

Website https://get.chownow.com/

i0S -
https://apps.apple.com/us/app/chownow-local-food-ordering/id121
0943577

Mobile Apps
Android -

https://play.google.com/store/apps/details?id=com.chownow.discov

er&hl=en

Demo Video https://www.youtube.com/watch?v=GxCrp5YtPoE

Legal Company
ChowNow, Inc.
Name

Foundation Year | 2010*

*! https://www.crunchbase.com/organization/chownow

info@seedbiz.co.il | www.Seedbiz.co.il | X"7WN1 4 71D ATV'IX



https://get.chownow.com/
https://apps.apple.com/us/app/chownow-local-food-ordering/id1210943577
https://apps.apple.com/us/app/chownow-local-food-ordering/id1210943577
https://play.google.com/store/apps/details?id=com.chownow.discover&hl=en
https://play.google.com/store/apps/details?id=com.chownow.discover&hl=en
https://www.youtube.com/watch?v=GxCrp5YtPoE
https://www.crunchbase.com/organization/chownow
http://www.seedbiz.co.il
mailto:info@seedbiz.co.il

(DX

o

Businesses, Investors & Entrepreneurs

Location

Los Angeles, CA USA

About the

Company

ChowNow offers a dedicated online ordering and restaurant
management solution designed for independent restaurants, cafes,
and food trucks seeking digital transformation without complex
integrations or high fees. It prioritizes simplicity by providing
businesses with their own branded digital menus, websites, and
mobile apps, enabling seamless order placement and mobile

payments directly from diners.

ChowNow integrates smoothly with common devices like tablets and
existing POS systems, ensuring easy adoption even for businesses

with minimal digital infrastructure.

A core strength of ChowNow is its commission-free model, ensuring
restaurants keep 100% of their online sales revenue. The platform
also includes powerful marketing and promotional tools that
encourage repeat orders, helping smaller restaurants build loyal
customer bases. This simplicity and cost-efficiency make ChowNow
especially attractive for family-run venues or SMB food operators,
enabling them to compete more effectively with larger chains and

third-party marketplaces.

Key Personnel

Eric Jaffe - Co-founder and COO
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Adeel Mansoor- Director of engineering *
Shannon Sieve- Head of partnership
Number of
371%
Employees
Funding ChowNow's total funding is $64M.>*
e GRP Partners (Lead investor in seed round).”
Leading e Launchpad LA (Seed round incubator).
Investors e James Bailey (Angel investor).
e Other unspecified angel investors.
e Monthly subscription fees based on the chosen plan.
e One-time setup fees for custom branding and app development.
Business &
Revenue Models | ® Partnerships with delivery services (e.g., DoorDash) for
fulfillment, though ChowNow itself does not charge commission
on orders.

92

% https://growjo.com/company/ChowNow

% https://growjo.com/company/ChowNow

% https://www.clay.com/dossier/chownow-funding
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Subscriptions:*

e Pro annual plan - $199 per month

e Premier annual plan- $298 per month

Annual Revenue

Pricing e Chownow hub- 3" party delivery platform access - $119 per
month.
e Processing fee- $0.15 per transaction.”
Estimated

$66 million®

Main Features

Branded Online Ordering System: Provides restaurants their own
commission-free online ordering channels, enhancing profitability

and brand visibility.

POS Integrations: Connects seamlessly with over 30 popular POS
platforms, ensuring simplified order processing without multiple

devices.

Centralized Order Dashboard: Aggregates all orders (website, app,
marketplace) into a unified interface, reducing errors and improving

kitchen workflow.

Real-Time Menu Management: Enables quick updates to menu

% https://www.g2.com/products/chownow-for-restaurants/pricing

7 https://www.reddit.com/r/restaurateur/comments/drkfcm/chownow_seems too_good/?rdt=64482

% https://growjo.com/company/ChowNow
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items across all channels, crucial for businesses like food trucks with

dynamic offerings.

Flex Delivery: Flat-rate local delivery integrations help restaurants
manage deliveries efficiently without high commissions or managing

their own fleet.

Built-in Marketing & Loyalty: Offers automated email campaigns
and integrated loyalty programs, helping small businesses retain

customers.

Easy Deployment: Simple, contract-free setup with strong
onboarding support makes it accessible for independent restaurants

and food trucks.

e Independent Restaurants: Small to medium-sized
establishments wanting branded online ordering systems

integrated into their websites.

Target Audience
e Small Chains: Restaurants looking to enhance their online
presence without relying on third-party platforms like Uber Eats
or DoorDash.
Number of
6,854 enterprises and thousands of food service point.*
Users
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Channels overview
Dec 2024 - Feb 2025 Worldwide All traffic
Online
H 45.77%
Marketing P 3415
Channels — .
0.21% 0.03% .
" Direct Organic Paid Referrals Display ads Saocial
Social traffic
Dec 2024 - Feb 2025 Worldwide Desktop
Social
Marketing
50% 41.79%
2917%
Channels | [] s aan
m 0 Youtube {3 Facebook (@ Instagram @ Reddit A xtwitter
Country Traffic Share Change
Traffic £ |nited States 08.46% I 4 9.04%
{+) Canada 0.89% 1 1 24.88%
e Boostly Partnership: Partnered with Boostly to integrate SMS
marketing into ChowNow’s platform, allowing restaurants to
Strategic leverage customer data for personalized campaigns.'®
Partnerships | o Technology & Payment Partnerships: Collaborates with
payment processors and tech companies to enhance its
platform’s capabilities (e.g., Lavu POS integration).™"

190 https://canvasbusinessmodel.com/blogs/marketing-strategy/chownow-marketing-strategy

19 https://www.boostly.com/blog/chownow-boostly-partnership
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Main Marketing

Messages

Applova offers a comprehensive Restaurant Point of Sale (POS)
system designed to streamline operations and enhance customer
experiences. Their solution integrates various functions, from order
processing and table management to inventory control and
contactless payments, providing restaurants with an all-in-one
platform to manage daily operations efficiently. Applova emphasizes
a user-friendly interface and customizable options, ensuring that
restaurants can implement the system quickly and tailor it to their

specific needs without extensive technical expertise.
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Toast

(toast

Website https://pos.toasttab.com/restaurant-pos/food-truck
https://apps.apple.com/us/app/toast-now/id6444586410
Mobile Apps
https://play.google.com/store/apps/details?id=com.toasttab.toasto
erator&hl=en
https://www.youtube.com/watch?v=t3Z5rp76X_0Q
Demo Video
https://www.youtube.com/watch?v=STukl1Bcn0-k
Legal Company
Toast, Inc.
Name
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Foundation Year | 2011'%

Location Los Angeles, California, 90094, United States

Toast, a publicly traded company, is a comprehensive, cloud-based
restaurant management platform which offers an holistic digital
management solution for food services from large scale business to
small family runds place.

It platforms is well-suited for SMBs, including casual dining,
family-owned restaurants, and food trucks. Renowned for its fully
integrated approach, Toast merges real-time menu management,
About the ordering, and mobile payment processing into a unified, intuitive
Company system accessible via dedicated tablets or standard mobile devices.
Its easy-to-use interface and seamless integration with kitchen

management and delivery systems streamline daily operations,

reducing errors and enhancing customer satisfaction.

Toast further provides extensive customer relationship management
tools and detailed analytics, enabling smaller restaurants to engage
customers effectively and optimize menus or promotions based on

real-time insights.

102

https://finance.yahoo.com/quote/TOST/profile/#:~:text=in%20May%202012.- Toast%2C%20Inc.,is%20headquartered%20i
N%20Boston%2C%20Massachusetts.
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Despite its robust features, Toast is designed for easy deployment,
offering flexibility through tablet-based POS systems that can quickly
adapt to the specific needs of SMB foodservice operators, making it
highly practical for rapidly growing restaurants or dynamic

environments like food trucks.

Key Personnel

Lindsey Schidlovsky - Regional VP Sales'”

Lexi Zavras- Chief Staff, Guest/Consumer

Eric Contente- Regional VP Inside Sales

Number of
5'744'%
Employees
Toast received $250.0M in venture funding in April 2019.'%
Funding
Toast's total funding is $902M.
e T.Rowe Price (Lead investor in $400M pre-IPO round in 2020)."
Leading e Tiger Global Management, Bessemer Venture Partners,
Investors and Generation Investment Management.

e IPO Details: Toast went publicin 2021 at a $20 billion valuation.

193 https://growjo.com/company/Toast

1% https://growjo.com/company/Toast

1% https://growjo.com/company/Toast

1% https://www.softwaresuggest.com/blog/saas-companies-got-funded/
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e Subscription fees for POS software and add-on services like

online ordering, payroll management, and loyalty programs.

e Transaction-based fees from payment processing (e.g.,

Business & .
percentage per transaction).

Revenue Models
e Hardware sales (e.g., POS terminals, handheld devices).

e Additional revenue from training, installation, and support

services.

Subscription:™”’

e Starterkit - Free(1 location 2 terminals)

e Point of sale- $69 per month

Pricing e They also offer custom pricing for restaurants that build their
own plan according to needs.

e No processing fees

See plans features here

Estimated
~$1.1B'®
Annual Revenue

. Comprehensive POS Solution: Integrates payments, order
Main Features

management, online ordering, and back-of-house operations into

07 https://pos.toasttab.com/pricing?srsltid=AfmBQoraCl-_ZuJCp4gmCOuTixZQhsjDecnQujt8MhuBGZS2hfM3CRNO
1% https://growjo.com/company/Toast
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one unified platform.

Tableside & Self-Service Tools: Includes handheld devices (Toast
Go), self-service kiosks, and QR ordering to reduce wait times and

streamline service.

Robust Kitchen Management (KDS): Digital kitchen display screens
clearly communicate orders and meal pacing, improving efficiency

and accuracy.

Advanced Reporting & Analytics: Tracks sales, menu performance,
labor costs, and inventory to help restaurants make informed

operational decisions.

Delivery Management: Features built-in online ordering and
third-party delivery integrations, simplifying off-premise order

management.

Operational Automation: Automates inventory control, menu
updates, and labor management, greatly reducing daily operational

friction.

Scalable Pricing & Hardware: Offers flexible plans and hardware
packages suitable for small eateries, food trucks, and growing

restaurant groups.

Target Audience

e Restaurants of All Sizes: From small cafes to large chains, Toast

caters to a wide range of food service businesses.
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o Food Trucks: Mobile businesses benefit from Toast's handheld

POS devices and mobile payment capabilities.

e Bars and Nightclubs: Establishments needing fast payment

processing and inventory management tools.

Number of
. 109
Approximately 80,000-85,000 restaurants.
Users
Channels overview
Dec 2024 - Feb 2025 worldwide All traffic
Online
5%
Marketing .
Channels — — .
0.39% 0.03% —
0%
Direct Organic Paid Referrals Display ads Social
Social traffic
Dec 2024 - Feb 2025 Worldwide Desktop
Social
100%
Marketing )
- 49.15%
12.67% 10.64% 9.07% 23%
Channels l — — d —
@ Youtube @) Facebook [ Linkedin @ Instagram © Reddit
Country Traffic Share Change
Traffic £ United States 07.88% EE—— L 6.49%
) Canada 0.80% 1 + 19.40%
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e US Foods Partnership: Renewed a strategic partnership with US
Foods to integrate Toast’s POS system into the CHECK Business

Tools program, helping restaurants streamline operations and

Strategic . .
improve customer experiences.

Partnerships
e Industry Alliances: Works with food distributors and payment

processors to expand its ecosystem (e.g., integrated payroll and

inventory tools),™

ChowNow provides an all-in-one suite of ordering and marketing
tools aimed at maximizing profits, simplifying operations, and
expanding a restaurant's online presence. Their platform integrates
with over 30 leading POS systems, including Toast, Square, and
Main Marketing
Clover, to streamline order management and reduce errors.
Messages
ChowNow's focus on seamless integration allows restaurants to
connect their existing systems effortlessly, minimizing setup time and
ensuring a smooth transition to enhanced online ordering

capabilities.

110

https://www.fintechfutures.com/press-releases/toast-and-us-foods-renew-strategic-partnership-to-help-restaurants-stre
amline-operations-and-thrive

info@seedbiz.co.il | www.Seedbiz.co.il | X"7WN1 4 71D ATV'IX



https://www.fintechfutures.com/press-releases/toast-and-us-foods-renew-strategic-partnership-to-help-restaurants-streamline-operations-and-thrive
https://www.fintechfutures.com/press-releases/toast-and-us-foods-renew-strategic-partnership-to-help-restaurants-streamline-operations-and-thrive
https://www.fintechfutures.com/press-releases/toast-and-us-foods-renew-strategic-partnership-to-help-restaurants-streamline-operations-and-thrive
http://www.seedbiz.co.il
mailto:info@seedbiz.co.il

N 5 e
Seedbiz

Businesses, Investors & Entrepreneurs

Square for Restaurants

[=] Square

Website https://squareup.com/us/en/point-of-sale/restaurants

Android -

https://play.google.com/store/apps/details?id=com.squareup.restaur

ants&hl=en

Mobile Apps
iOS -
https://apps.apple.com/us/app/square-restaurants-pos/id134686288
S

Demo Video h [ /www m/watch?v=zHoly 4rJL

Legal Company
Block, Inc. (formerly Square)
Name

Foundation Year | 2009

info@seedbiz.co.il | www.Seedbiz.co.il | X"7WN1 4 71D ATV'IX



https://squareup.com/us/en/point-of-sale/restaurants
https://play.google.com/store/apps/details?id=com.squareup.restaurants&hl=en
https://play.google.com/store/apps/details?id=com.squareup.restaurants&hl=en
https://apps.apple.com/us/app/square-restaurants-pos/id1346862885
https://apps.apple.com/us/app/square-restaurants-pos/id1346862885
https://www.youtube.com/watch?v=zHoIy_4rJLQ
http://www.seedbiz.co.il
mailto:info@seedbiz.co.il

(DX

o

Businesses, Investors & Entrepreneurs

Location

1455 Market Street, Suite 600, San Francisco, California, 94103, United

States

About the

Company

Square for Restaurants provides a sleek, tablet-based POS and
restaurant management solution specifically catering to small
eateries, food trucks, family-owned cafes, and casual dining venues
seeking simplicity combined with powerful digital tools. The platform
seamlessly integrates real-time menu updates, intuitive ordering, and
instant mobile payments, all available through accessible hardware
like iPads, tablets, or even smartphones, which significantly reduces

startup costs and deployment complexity.

The standout feature of Square for Restaurants is its ease of adoption
and immediate usability. Restaurants gain access to built-in analytics,
menu optimization, customer engagement features, and marketing
tools, all without requiring extensive technical expertise or significant
upfront investment. For SMBs aiming to quickly modernize
operations, improve operational efficiencies, and deliver better guest
experiences, Square provides a streamlined and affordable option to
manage everything from ordering to payments within one unified

platform.

Key Personnel

Ajmere Dale - CEO™

1 https://growjo.com/company/Square
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Samant Nagpal- GM & Chief Risk Officer

Michael Olaniyan- Head US Account Management (SMB)

Number of
7,538
Employees
Funding $862.5M in venture funding in May 2018.
e Investor Structure: Publicly traded (NYSE: SQ).
) e Major Shareholders: Institutional investors like Vanguard
Leading
Group and BlackRock dominate ownership post-IPO. Early
Investors
investors included venture capital firms such asKhosla
Ventures and Sequoia Capital.'”®
e Subscription fees based on the chosen plan.
Business &

e Transaction-based fees for payment processing.
Revenue Models

e Hardware sales (e.g., Square Register, KDS).

Subscriptions:**

Pricing e Free plan - one location

e Plus - $69 per month\location- per 1 PoS

12 https://growjo.com/company/Square

13 https://www.businessinsider.com/square-biggest-shareholders-2015-10

14 https://squareup.com/us/en/point-of-sale/restaurants/pricing
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e Premium- $165 per month\location
e In person processing fee - 2.6% + 0.15c per transaction

e Online processing fee- 2.6% + 0.30c per transaction

See her each plan offering

Estimated Total company $16.7B per year however restaurant application

Annual Revenue | revenue was not published."”

Affordable & Scalable POS: Free entry-level option and low-cost
hardware provide an accessible starting point for food trucks or small

cafés.

Intuitive Menu & Table Management: Customizable layouts and
simplified seat management features streamline both quick-serve

and full-service operations.

Integrated Online Ordering: Seamlessly syncs online and in-person
Main Features
orders, ideal for mobile food vendors needing quick and reliable

order management.
Delivery Integration: Offers integrated on-demand courier services,
eliminating complexity from third-party delivery logistics.

Operational Simplicity: Provides kitchen displays (KDS) and
automated customer notifications, significantly enhancing order

processing speed.

15 https://growjo.com/company/Square#google vignette
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Staff & Time Management: Integrated employee scheduling and

time tracking features simplify staffing management for small teams.

Broad Ecosystem & Add-ons: Easy integration with loyalty programs,
marketing tools, and third-party marketplaces, enhancing

operational versatility.

Restaurants of All Sizes: From small cafes to large chains, Toast

caters to a wide range of food service businesses.
e Small Restaurants and Cafes: Businesses looking for
user-friendly POS systems with transparent pricing and minimal

Target Audience upfront costs.

® Quick-Service Restaurants (QSRs): Establishments needing fast

order fulfillment and payment processing solutions.

e Bars and Breweries: Businesses requiring handheld terminals for

quick payments and detailed reporting tools.

Number of
Not Disclosed.
Users
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Channels overview
Dec 2024 - Feb 2025 Worldwide All traffic
Online
Marketing I
25% 19.07%
Chal‘lnelS ] 216% 457% 099 97%
" Direct Organic Paid Referrals Display ads Social
Social traffic
Dec 2024 - Feb 2025 Worldwide Desktop
Social
Marketing
Channels ™ H m
) Facebook © Youtube @ Instagram O Reddit B x-twitter
Country Traffic Share Change
£ United States 79.04% EE—— L 992%
{+) Canada 6.18% m 4 4.66%
Traffic
e .apan 455% = T 7.38%
& Australia 453% m 1+ 5.42
& United Kingdom 251% 1 L 1.64%
e Sysco Collaboration: Partnered with Sysco to promote
Square’s restaurant tech solutions (e.g., POS, inventory
Strategic management) to Sysco’s global network of foodservice
Partnerships operators.
e Payment & Tech Integrations: Integrates with payment
gateways (e.g., Stripe) and delivery platforms to offer
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end-to-end solutions.'®

Square for Restaurants offers a comprehensive POS and payment
processing solution that connects front-of-house, back-of-house, and
office operations. It integrates with ChowNow to facilitate seamless
Main Marketing | order processing and provides benefits such as free credit card

Messages processing for a limited period. Square's intuitive design and
straightforward setup process enable restaurants to get up and
running swiftly, often utilizing existing hardware like tablets, which

simplifies deployment and reduces initial costs.

116

https://investors.block.xyz/investor-news/news-details/2024/Square-Teams-up-with-Sysco-Delivers-New-Features-to-Sav

e-Restaurants-Time-and-Smooth-Cash-Flow/default.aspx
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AeliaPOS

Website https://www.aeliapos.com/features

Android -
s/details?id=com.aeliapos.billing&

Mobile Apps
hl=en
iOS-https://apps.apple.com/in/app/aelia-pos/id6476136867
https://www.youtube.com/watch?v=_GMsRwR1b0Q4

Demo Video
https://www.youtube.com/watch?v=aAalLFfmQHPs

Legal Company
Aelia Software Development Inc.
Name

Foundation Year | 2024.
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Location

Oakville, Canada

About the

Company

AeliaPOS is a comprehensive, tablet-friendly POS and restaurant
management solution designed primarily for independent SMBs,
cafes, food trucks, and small family-owned restaurants seeking digital
simplicity and operational optimization. The system effectively
combines live menu updates, seamless mobile ordering, and
integrated mobile payments into an easy-to-use, unified interface
optimized for quick deployment on standard tablets or iPads,

eliminating the need for expensive hardware.

AeliaPOS’s strength lies in its focus on simplified yet robust
functionality, enabling smaller establishments to rapidly adopt digital
ordering and real-time menu management without heavy reliance on

third-party delivery platforms.

The system further includes sales analytics and customizable
customer engagement tools, enhancing restaurant profitability and
customer retention. With minimal infrastructure requirements and
straightforward deployment, AeliaPOS offers a cost-effective digital

upgrade ideal for family-run eateries or mobile venues.

Key Personnel

Raed Altayyan - Founder
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Number of

11-50™
Employees
Funding Not disclosed
Leading

Not disclosed
Investors

e Flat monthly subscription fees ($69/month) that include

Business &

access to all features without additional per-terminal charges.
Revenue Models
e Optional hardware sales.

. 118

Subscriptions (Per PoS):

. . e 569 per month-p
Pricing

e 5760 yearly subscription

e Transaction fee not disclosed

Estimated
Not disclosed
Annual Revenue

) Highly Customizable POS: Fully configurable menus, table setups,
Main Features

and ordering processes cater uniquely to restaurants or mobile food

" https://www.linkedin.com/company/aeliapos/?originalSubdomain=ca

18 https://www.aeliapos.com/features

info@seedbiz.co.il | www.Seedbiz.co.il | X"7WN1 4 71D ATV'IX



https://www.aeliapos.com/features
https://www.linkedin.com/company/aeliapos/?originalSubdomain=ca
http://www.seedbiz.co.il
mailto:info@seedbiz.co.il

(DX

o

Businesses, Investors & Entrepreneurs

operations.

Integrated Online & Third-party Ordering: Centralizes in-house and
third-party orders in a single interface, beneficial for food trucks

handling multiple sales channels.

Contactless QR Ordering: Provides self-service ordering through

smartphones, reducing staffing needs, perfect for mobile operations.

Table & Order Management: Includes efficient tableside order
management and easy check-splitting to handle complex or

fast-paced service environments.

Kitchen Integration (KDS): Digital order communication to the

kitchen reduces errors and streamlines food preparation.

Advanced Inventory Tracking: Monitors ingredient levels in
real-time, alerting operators of low stock to prevent service

disruptions.

Small Business Friendly: Simple monthly pricing with low-cost
payment processing fees and an easy iPad/tablet setup for rapid

deployment.

Target Audience

e Small Restaurants: Businesses needing customizable POS
systems tailored to their operations (e.g., menu management,

table layouts).

e Food Trucks: Mobile vendors requiring QR code menus and
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lightweight POS setups.
e Multi-Location Businesses: Chains or franchises seeking
centralized control over operations across locations.
Number of
~100 Businesses.'"
Users
Online
Marketing “i
Channels “ Direct Organic Paid Referrals Display ads Social
Country Traffic Share Change
. £ United States 70.06% b 24779
Social
& United Kingdom 18.65% mmm 4+ 41.66%
Marketlng ) Canada 431% = 103.0
Channels % India 1.88% 1 L 621%
@ Australia 1.10% 1 1+ 19.44
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Country Traffic Share Change
£ United States 70.06% E——— L 2477%
& United Kingdom 18.65% mmm 4+ 41.66%
Trafﬁc ) Canada 431% = ™ 103.01%
% India 1.88% 1 + B.21%
& Australia 1.10% 1 T 19.44%
Strategic
No notable collaborations published to date.
Partnerships

Main Marketing

Messages

Aelia POS is a customizable point-of-sale system designed to cater to

various restaurant operations, offering features like menu

customization, order tracking, and customer analytics to enhance

operational efficiency and customer service. While specific

deployment details are limited, Aelia POS's emphasis on

customization suggests a flexible setup process that can be tailored

to meet the unique requirements of different restaurant

environments.
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Lightspeed

@ lightspeed

https://www.lightspeedhg.com/pos/restaurant/customer-facing-dis

Website
lay/
iOS -
https://apps.apple.com/bn/app/lightspeed-restaurant-pos-l/id47472
3658
Mobile Apps
Andorid -

https://play.google.com/store/apps/details?id=com.shopkeep.registe

r&hl=en

https://www.youtube.com/watch?v=gSkBtZQur5c&list=PL3VFXcsYQu

clGjpklL8g1xPVgEi6jcRjOv
Demo Video https://www.youtube.com/watch?v=AlA1ZF9 uv0&list=PL3VFXcsYQu

clGjpkl 8g1xPVgEi6jcRjOvV&index=3
https://www.youtube.com/watch?v=mEelBRg7wMO0&list=PL3VFXcsYQ
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uclGjpkL8g1xPVgEi6jcRjOv&index=10

Legal Company
Lightspeed Commerce Inc.
Name

Foundation Year | 2005

Location 700 Saint-Antoine Street East, Suite 300, Montreal, Quebec, Canada

Lightspeed Restaurant is an all-in-one, cloud-based restaurant
management platform popular among SMBs, including independent
family restaurants, cafes, and food trucks, due to its ease of
deployment and flexibility. Its unified system incorporates real-time
menu management, mobile ordering, seamless payment processing,

and comprehensive analytics into one tablet-based POS solution.

Restaurants can quickly adapt menus, manage orders, and process
About the

payments effortlessly through accessible, user-friendly interfaces
Company

optimized for iPads and tablets.

A significant advantage of Lightspeed is its integration capability,
connecting effortlessly with popular delivery and marketing
platforms, making digital management simpler for small operators.
The platform’s built-in tools help restaurants manage inventory,
analyze customer purchasing habits, and engage patrons with

targeted promotions. By delivering enterprise-level features in a
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highly accessible format, Lightspeed empowers SMBs and food trucks
to easily scale digital operations while keeping operational

complexity minimal.

Dax da Silva (Founder, former CEOQ)**°

Key Personnel |JP Chauvet (CEO as of February 2022)"*

Kady Srinivasan - CMO™**

Number of
~2,765 Employees.
Employees
Funding Total funding is ~$1.2B."*
e iNovia Capital, a major early-stage backer.”
e Caisse de dépot et placement du Québec (CDPQ), a
Leading
Canadian institutional investor.'”
Investors

e Post-IPO, institutional shareholders like Fidelity and Morgan

Stanley dominate ownership.

120 https://growjo.com/employee/Dax-Dasilva-2878758

122 https://growjo.com/employee/Kady-Srinivasan-21186100
12 https://growjo.com/company/Lightspeed HQ

12 https://techcrunch.com/2014/09/17/lightspeed-35m/

Bhttps://www.cdpg.com/fr/actualites/communiques/lightspeed-pos-annonce-investissement-166-m-us-mene-caisse-de
pot-placement
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Business &

Revenue Models

® Recurring subscription fees based on the chosen plan.

e Transaction fees from integrated payment processing

services.

e Premium add-ons like loyalty programs or advanced analytics

tools.

Pricing

Subscriptions (per Pos):**°

e Essential plan - $189 per month
e Premium - $189 per month

e Enterprise - customize based

See here each plan offerings

e Transaction fee”'-

United States

Estimated Monthly Transaction Volume Monthly Transaction Fee

(inuUsD) (inUSD)

$5,000 - $34,999 = $200
$35,000 - $99,999 = $400
$100,000 - $124,999 = $560
$125,000 - $ 149,999 % $680
$150,000 - $174,999 =2 $810
$175,000 - $199,999 =<2 $930
$200,000 - $249,999 = $1,120

$250,000+ =2 s

126 https://www.lightspeedhg.com/pos/restaurant/pricing/

" https://pdflightspeedhg.com/agreements/Lightspeed-Transaction-Fee-table-US.pdf
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Estimated

Annual Revenue

$548M'%8

Main Features

Feature-rich Restaurant POS: Provides extensive operational tools
such as menu customization, order tracking, and detailed guest

analytics.

Powerful Analytics & Reporting: Offers deep insights into
profitability, sales trends, and server performance, enabling

optimized menu planning.

Tableside & Mobile Ordering: Includes handheld tableside devices,

QR code ordering, and self-service kiosks to accelerate guest service.

Unified Order Management: Integrates seamlessly with online and
delivery orders, consolidating all channels for efficient kitchen

operations.

Advanced Inventory Control: Automates ingredient-level inventory

tracking, helping restaurants manage costs and minimize waste.

Comprehensive Labor Management: Features integrated staff
scheduling, payroll management, and labor cost analysis, ideal for

SMB restaurants.

Extensive Integration Options: Broad compatibility with third-party

apps like reservations, accounting software, and delivery platforms,

128 https://stockanalysis.com/quote/tsx/LSPD/revenue/
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ensuring operational flexibility.

Flexible Multi-location Support: Centralized control over multiple
locations, useful for restaurants expanding from single locations or

mobile setups like food trucks.

e Restaurants Generating $500K+ in Revenue: Lightspeed

targets higher-quality SMBs with greater expansion potential.

e Multi-Location Chains: Businesses needing advanced reporting

Target Audience tools and centralized menu management across locations.

e Hospitality Professionals: Restaurants, cafes, bakeries, and bars
aiming to improve efficiency through omnichannel capabilities

(e.g., delivery integration).

Number of
20,546 active stores.'”
Users
Channels overview
Dec 2024 - Feb 2025 Worldwide All traffic
Online
Marketing #1005

Channels l

129 https://storeleads.app/reports/lightspeed
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Social traffic
Social
Marketing .
Channels ) m s ssen
) [ Linkedin ) Facebook @ Youtube @ WhatsApp Webapp @ instagram
Country Traffic Share Change
£ |nited States 37.50% m— L 19.20%
{+) Canada 15.67% mmm L 14.53%
Traffic = Netherlands 505% m T+ 62.65°
& Germany 4.46% m t 194.77%
{-) Mexico 352% m L 22.48%
e US Foods Partnership: Joined US Foods’ CHECK Business Tools
programto provide Lightspeed’s POS systems and payment
solutions to US Foods’ restaurant clients, enhancing operational
Strategic .
efficiency.
Partnerships
e Tech Ecosystem Collaborations: Partners with payment
processors, delivery platforms (e.g., Uber Eats), and hospitality
tech providers to expand functionality."
. . Lightspeed Restaurant is an advanced, all-in-one POS and restaurant
Main Marketing
management solution that delivers deep analytical insights,
Messages
operational control, and seamless integration. It is ideal for growing

30 https://www.verdictfoodservice.com/news/lightspeed-us-foods/
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restaurants and multi-location businesses aiming to maximize
profitability and scalability. Lightspeed's scalable architecture and
comprehensive support resources facilitate a streamlined
deployment process, accommodating the needs of both

single-location establishments and expanding enterprises.
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Smaller or alternative competitors

In the following section, we will review smaller and alternative competitors that offer
innovative and unconventional approaches within the restaurant management software
market. These competitors, while sometimes operating on a more specialized or niche
scale, introduce fresh perspectives and unique solutions that directly address key pain

points or uncover new opportunities for restaurant operators.

This segment will preview a selection of companies offering solutions ranging from
streamlined digital menus and commission-free ordering platforms to advanced

reservation management and employee scheduling tools.

Each competitor profile will highlight core offerings, unique product features, target
audiences, and the distinctive value propositions that differentiate them from mainstream
industry players. By exploring these innovative and out-of-the-box alternatives,
DreamDiner can gain valuable insights and inspiration, ultimately helping to identify
creative strategies and integrate new ideas that enhance its own competitive positioning

and product development roadmap.

EasyEats

EasyEats is a point-of-sale (POS) platform specifically designed for food trucks and
quick-service restaurants, aiming to simplify operations and enhance customer
engagement through a user-friendly interface and specialized features. The platform offers
functionalities such as mobile ordering via QR codes, real-time inventory tracking, and
customer loyalty programs, enabling operators to manage orders, process payments, and

update menus on-the-go.
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This mobility ensures that food truck operators can efficiently handle high-volume periods
and improve service speed. Additionally, EasyEats supports online ordering, allowing
customers to place orders ahead of time and receive text notifications when their food is

ready, thereby reducing wait times and improving the overall customer experience.

EasyEats operates on a subscription-based model with flexible pricing options to
accommodate different business needs. Operators can choose between a "Pay as You Go"
plan at 0.95% per transaction or a fixed-price plan at $90 per month with an annual
contract. The platform integrates with multiple payment processors, including Fiserv, First
Nationwide Payments, and SumUp, providing versatility in payment processing.
Furthermore, EasyEats utilizes affordable off-the-shelf hardware, eliminating the need for

proprietary equipment and making it a cost-effective solution for mobile food vendors

MENU TIGER

MENU TIGER offers restaurants of all sizes a simple yet comprehensive digital menu and QR
code ordering solution. Primarily serving small to mid-sized restaurants, cafes, bars, and
food stalls, the company provides an intuitive no-code platform allowing real-time updates
to digital menus, multilingual support, and seamless contactless ordering and payments.
Restaurants can significantly reduce overhead related to traditional printed menus,

minimize ordering errors, and enhance customer convenience and satisfaction.

MENU TIGER’s key strengths are rapid deployment and minimal infrastructure
requirements restaurants can begin using the system almost immediately. The integrated
analytics dashboard provides detailed sales insights, empowering smaller operators with

data typically reserved for larger chains.
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GroMenu

GroMenu is a cloud-based digital menu and online ordering system explicitly built for
independent restaurants and cafes looking to establish their own branded digital presence.
Its primary advantage is enabling restaurants to offer direct online ordering for pickup and

delivery without incurring high third-party commission fees.

Features include branded websites, mobile apps, QR-based table ordering, and
comprehensive  marketing tools such as promotional vouchers, upselling

recommendations, and integrated customer feedback.

GroMenu's value proposition lies in giving restaurants full ownership of their customer
relationships and data, significantly enhancing profitability by reducing reliance on
external delivery marketplaces. Real-time analytics provide insights into customer behavior

and restaurant performance, helping owners make informed decisions.

eHopper

eHopper is an all-in-one point-of-sale (POS) and payments platform tailored for small to
medium-sized restaurants, including quick-service establishments, coffee shops, and food
trucks. Its cloud-based system offers features such as table management, online ordering,
inventory tracking down to the ingredient level, and a kitchen display system (KDS) to

enhance communication between front and back-of-house staff.

Additionally, eHopper supports self-service kiosks, enabling customers to place orders
independently, thereby reducing wait times and labor costs. The platform is compatible
with various devices, including Android tablets, Windows PCs, and the Poynt mobile

terminal, providing flexibility and mobility for restaurant operations. eHopper operates on
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a subscription-based model with various pricing tiers, including options for free processing

and additional premium features.

Tablein

Tablein provides a user-friendly online reservation system specifically designed for small to
mid-sized restaurants, cafes, and bars globally. It replaces traditional reservation books
with an intuitive digital platform, facilitating seamless online bookings via restaurant
websites, social media, and direct channels. Tablein’s core features include customizable
reservation widgets, automated multilingual customer notifications, and insightful booking

analytics for peak-time management.

A primary advantage is Tablein’s ease of deployment and minimal infrastructure
requirements, ideal for venues seeking quick digitalization without extensive technical
setup. Its affordable subscription model (with no cover fees) aligns well with small

independent operators.

Tock

Tock, acquired by Squarespace, is an innovative reservation and ticketing platform initially
developed for high-end dining experiences but now widely adopted by restaurants,
wineries, and event venues worldwide. Its distinguishing feature is the ability to collect
prepayments and deposits for reservations, significantly reducing no-shows and increasing
revenue predictability. Tock seamlessly integrates reservation management, event

ticketing, and takeout/delivery ordering into a single robust platform.
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Tock provides restaurants with advanced CRM capabilities and built-in marketing tools,
enabling personalized guest experiences and strategic customer communications. The
solution caters to a diverse range of venues, from casual dining to Michelin-star

establishments, underscoring flexibility in addressing various operational needs.

For new ventures, Tock demonstrates the powerful potential of introducing innovative
business models such as prepaid bookings and ticketing into restaurant management
software, highlighting how addressing core industry pain points (e.g., no-shows) can create

new revenue opportunities.

GloriaFood

GloriaFood, now part of Oracle, provides a globally popular online ordering platform
explicitly designed for small restaurants, cafes, and food trucks. It operates under a
freemium model without any commissions or mandatory subscription fees, making digital

ordering accessible even for the smallest food vendors.

Restaurants can set up their interactive online menus quickly and accept direct orders via
their own websites or social media pages, significantly reducing reliance on costly

third-party marketplaces.

The core value proposition of GloriaFood lies in its cost-effective simplicity and immediate
implementation, catering especially to establishments with minimal existing digital
infrastructure. By enabling restaurants to maintain ownership of their customer

relationships, GloriaFood promotes customer retention and increased profitability.
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7shifts

Tshifts, based in Canada, specializes in employee scheduling and workforce management
software explicitly tailored for the restaurant industry. Serving tens of thousands of
restaurants worldwide from small independents to large franchises its platform simplifies
labor scheduling, shift management, time tracking, and communication. Features such as
auto-scheduling, labor cost analytics, compliance monitoring, and employee engagement

tools significantly reduce administrative burdens and optimize workforce efficiency.

The platform’s greatest strength is its ability to quickly reduce labor costs, improve
employee retention through clearer communication, and provide deep insights into
staffing efficiency, making it especially valuable for restaurants facing tight margins and

labor constraints.

Tshifts illustrates a strategic opportunity for new ventures: by addressing operational
efficiencies on the backend (rather than customer-facing solutions alone), restaurants can
achieve substantial cost savings and productivity improvements. Additionally, integration
with existing POS and payroll systems underscores the importance of connectivity in
restaurant software, emphasizing ease-of-use and seamless automation as key competitive

differentiators.

Notable Investments in Restaurant Management Software
(2022-2025)

The past three years have seen significant venture capital activity in the restaurant tech
sector, particularly for digital-first platforms focusing on consumer engagement, mobile

ordering, real-time menu management, and integrated payment solutions.
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Highlighted below are key funding rounds ranging from early-stage ventures to later-stage
growth funding, reflecting investor confidence in platforms transforming the restaurant

customer experience:

e Choice QR (Prague, Czech Republic) - Raised $2.5M Late-Seed (Feb 2024) led by

J&T Ventures, offering comprehensive QR-code ordering, payments, and
reservations for European SMB restaurants.

e Owner.com (Palo Alto, USA) - Secured $33M Series B (Jan 2024) led by Redpoint
Ventures and Altman Capital, providing SMBs a unified platform for online ordering,
branded mobile apps, and marketing.

e MenuSifu (New York, USA) - Raised $40M Series B (Mar 2025) to expand its
Al-enhanced POS and customer engagement platform, serving over 15,000 U.S.
restaurants.

e Lunchbox (New York, USA) - Closed a $50M Series B (Feb 2022) led by Coatue,

offering restaurants branded digital ordering, loyalty, and marketing tools
independent of third-party platforms.

e Flipdish (Dublin, Ireland) - Completed $100M Series C (Jan 2022) led by Tencent
and Tiger Global, providing digital ordering systems, QR-code menus, and kiosk
solutions for global hospitality venues.

e Deliverect (Ghent, Belgium) - Raised $150M Series D (Jan 2022) led by Coatue,
integrating delivery aggregator orders directly into restaurant POS systems for
20,000+ global locations.

e Foodics (Riyadh, Saudi Arabia) - Secured $170M Series C (Apr 2022) led by Prosus

and Sanabil Investments, offering POS and integrated payments to restaurants,

food trucks, and cloud kitchens across MENA and APAC.
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e SpotOn (San Francisco, USA) - Closed $300M late-stage round (May 2022) led by
Dragoneer, providing integrated POS, payments, and customer engagement

software, achieving rapid growth among SMB restaurants.

Notable Innovations and Disruptive Technologies in Restaurant
Management

Several innovative technologies and strategies are significantly reshaping the restaurant

management software landscape, introducing new possibilities for customer engagement,

: . . 131132133
operational efficiency, and revenue generation ;

Artificial Intelligence (Al) is increasingly central to restaurant management software,
driving efficiencies and enhancing personalization. Innovations such as chatbot
ordering, voice-enabled drive-thru systems, and Al-driven recommendation engines
are helping restaurants personalize the customer journey, increasing order value

through targeted upselling without substantial manual effort.

Additionally, Al tools are optimizing operational areas such as staffing and inventory
forecasting, helping small and medium-sized businesses (SMBs) make more
informed decisions. This subtle integration of Al not only reduces overhead but also
positions restaurants to deliver highly personalized service at scale, driving both

revenue growth and customer retention.

131

-trends

32 https: //WWW netsuite.com/portal/resou rce/artlcles/busmess strategv/restaurant technologv trends.shtml
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L X4

Emerging payment solutions are significantly reducing friction at checkout,
facilitating smoother, faster restaurant transactions. Technologies like table-side
QR-code payments, pioneered by startups like Sunday, allow diners to settle bills via
smartphone, accelerating table turnover and increasing customer convenience and

satisfaction.

Looking ahead, advanced payment methods like biometric authentication (facial
recognition, palm scans) and cryptocurrency-based rewards programs are being
explored. Although these are not yet mainstream, they highlight a continuing trend
toward frictionless and flexible payment options that address traditional customer

pain points, enhancing both the diner’s experience and operational efficiency.

2
%

Restaurants and technology providers are leveraging widely used social platforms
and messaging apps such as WhatsApp and WeChat for seamless digital ordering.
Solutions like OlaClick in Latin America enable SMB restaurants to capture orders
directly through WhatsApp, reducing barriers for consumers who prefer familiar

communication channels rather than dedicated restaurant apps.

Additionally, conversational commerce through Al-powered chatbots offers a
personalized, human-like ordering experience, allowing customers to customize
orders through interactive dialogue. This approach broadens customer reach,
appeals to new segments, and fosters direct communication between restaurants

and diners.
o

Inspired by dynamic pricing models used by airlines and rideshare services,
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restaurants are experimenting with variable pricing and real-time promotions to
maximize revenues and optimize demand. Digital menus allow immediate
adjustments, enabling operators to deploy off-peak discounts or targeted flash

deals to specific customer segments.

When combined with loyalty and location data, these promotions become highly
personalized, boosting customer engagement. Although true "surge pricing" is rare
in hospitality due to consumer sensitivity, infrastructure now allows for real-time
adjustments to prices and promotions, providing restaurants with powerful new

tools for strategic revenue management.

L X4

Subscription-based models are emerging as powerful tools for boosting customer
loyalty and predictable revenue. Influenced by successful programs like Panera
Bread’s coffee subscription, restaurants now offer monthly subscriptions for
everything from pastries to priority reservations, transforming occasional visitors

into committed regulars.

Enabled by technology for seamless billing and communication, these
membership-style programs blur the boundaries between loyalty schemes and
service offerings. This innovative approach enhances customer relationships and
delivers steady revenue streams, particularly benefiting independent operators

seeking deeper customer engagement beyond traditional point-based rewards.

Potential Differentiating Features for DreamDiner

The foundational success of the proposed venture is built on providing an easy-to-deploy

restaurant management system that delivers essential functionality through a simple yet
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powerful application, enabling SMB restaurants, cafés, food trucks, and similar businesses

to rapidly integrate digital tools into their daily operations.

Considering the competitive landscape, emerging innovations, and DreamDiner's strategic
objectives, the following list highlights additional potential differentiating features. Each
addresses current market demands and industry trends, enabling the new venture to

clearly stand out from existing solutions:
1. Interactive Digital Menus

o Feature: Visually engaging, interactive menus with detailed dish images,
ingredient  descriptions, allergen/dietary filters, and personalized

recommendations.

o Example: Allowing diners to filter dishes instantly based on dietary

preferences (vegan, keto, gluten-free), enhancing menu accessibility.

o Differentiation: Improves customer experience by reducing
decision-making friction and enhancing order accuracy, directly benefiting

SMB restaurants and food trucks needing agility in menu presentation.
2. Seamless Mobile Ordering & Payments

o Feature: Frictionless smartphone-based ordering, omni-channel flexibility,
and integrated mobile payment options (e.g., Apple Pay, Google Pay,

QR-code table payments).

o Example: Customers scan table-side QR codes to place orders and pay
without staff intervention, ideal for busy cafés or food trucks during peak

hours.
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o Differentiation: Increases operational efficiency, reduces wait times, and
meets modern consumers' expectations for fast, tech-driven interactions,

particularly attractive to mobile-savvy diners.
3. Real-Time Updates & Push Notifications

o Feature: Instant, personalized notifications and real-time order status

updates directly to customers' mobile devices.

o Example: Sending diners timely alerts about table availability or

personalized promotions, such as "Happy Hour specials starting now!"

o Differentiation: Enhances customer engagement and retention by
delivering timely, targeted, and relevant communications, transforming

passive diners into active, loyal customers.
4. Live Digital Menu Editing for Operators

o Feature: Immediate menu editing capabilities allowing restaurant operators
to adjust availability, pricing, and promotions instantly via a simple

interface.

o Example: Food trucks quickly removing sold-out items in real-time, keeping
the customer-facing menu accurate throughout the day without

interruption.

o Differentiation: Provides SMB operators unprecedented agility, allowing
real-time responses to inventory changes or market demands, significantly

improving operational flexibility.

5. Streamlined Order & Payment Processing
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o Feature: Fully integrated ordering and payment system that directly
connects customer mobile orders with kitchen displays and POS systems

without manual input.

o Example: Automatically routing mobile orders to kitchen displays,

eliminating manual re-entry and minimizing errors.

o Differentiation: Improves accuracy, speeds service, and reduces
operational workload—highly beneficial for resource-constrained SMB

restaurants and mobile food vendors.
6. Comprehensive Customer Engagement & Loyalty Tools

o Feature: Integrated loyalty and engagement system including personalized

promotions, targeted discounts, referral incentives, and real-time analytics.

o Example: Offering tailored promotions to frequent diners or automatically

sending discounts to inactive customers, fostering deeper engagement.

o Differentiation: Enables SMB restaurants to execute sophisticated,
personalized marketing campaigns typically available only to larger chains,

significantly enhancing customer lifetime value and retention.
7. Al-Powered Operations and Personalization

o Feature: Al-driven tools including personalized ordering recommendations,

chatbot-based ordering, and predictive analytics for customer demand.

o Example: An Al chatbot enabling diners to easily place customized orders

via messaging apps, ideal for food trucks and cafés.
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o Differentiation: Drives higher sales through intelligent upselling, optimizes
operational decisions for SMBs, and enhances personalization without

significant manual overhead.
8. Extreme Convenience in Payments

o Feature: Next-generation payment solutions including table-side QR-code
checkout, mobile wallets, and integrations for innovative methods like

biometric payments.

o Example: Diners scanning QR codes at their tables to swiftly complete

payments, eliminating delays and enhancing convenience.

o Differentiation: Increases customer satisfaction and throughput by
removing payment friction, offering a competitive advantage especially

during busy periods.
9. Social and Messaging-based Ordering

o Feature: Integration of popular social media and messaging platforms for

easy and familiar ordering experiences.

o Example: Customers ordering directly through WhatsApp or Facebook
Messenger, streamlining the customer journey without additional app

downloads.

o Differentiation: Broadens customer reach by leveraging platforms
consumers already use daily, significantly lowering barriers to digital

adoption for both customers and SMB operators.

10. Dynamic Pricing and Real-Time Promotions
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o Feature: Real-time promotional tools and dynamic pricing strategies

leveraging live menu updates and targeted customer data.

o Example: Automatically activating discounts during off-peak hours or

sending flash promotions to nearby app users.

o Differentiation: Enables strategic yield management to boost restaurant
revenues, creating personalized experiences that increase customer visits

and maximize table occupancy.
11. Subscription and Membership Models

o Feature: Subscription-based loyalty programs providing recurring revenue

and fostering deeper, long-term customer relationships.

o Example: Monthly coffee or pastry subscriptions ensuring regular customer

visits and predictable income for cafés and SMB restaurants.

o Differentiation: Offers stable, recurring revenue and deepens customer
loyalty, allowing independent operators to compete effectively against larger

chains by creating ongoing, meaningful customer engagement.
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Competitors chapter key-Takeaways

Diverse Business Models:

e Freemium: Free basic functionality with optional premium upgrades (e.g., Square,

Applova).

e Order-Based Pricing: Flexible plans like pay-as-you-go credits or fixed monthly

subscriptions tailored for various usage volumes.

e Transaction-Based Revenue: Charging a small percentage fee per order, aligning

revenue with restaurant sales.
Common Subscription Pricing Structures:

e Per Terminal Pricing: Fees based on each POS device, suitable for single-location

businesses or those needing scalability.

e Per Location Pricing: Fixed fees per restaurant location, simplifying budgeting for

multi-location operations.

e Tiered Feature-Based Pricing: Multiple subscription levels offering features

matched to restaurant size and complexity.
Market Standards:

e Monthly subscription typically ranges from $50 to $300 per terminal, with

additional reduced pricing tiers common for multi-terminal setups.

e Hardware investment varies widely, with modern tablet-based systems priced

$200-$1,000 compared to traditional setups at $3,000-$50,000.

e Payment processing fees are usually 2%-3% per transaction, often combined with

small fixed transaction charges.
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Competitive Landscape Overview:

e Dominated by large, integrated platforms (e.g., Toast, Square, Lightspeed)
providing comprehensive end-to-end solutions covering physical POS, inventory,

and management systems.

e Smaller, innovative companies (Applova, ChowNow, AeliaPOS) often target niche
markets, SMB restaurants, cafés, and food trucks, providing specialized solutions

focused on simplicity, rapid deployment, and tailored customer engagement tools.
Key Companies and Competitive Landscape

e Finding: The market ranges from large providers like Toast, Square, and Lightspeed
offering comprehensive, scalable restaurant management solutions, to specialized
platforms like Applova, ChowNow, and AeliaPOS that emphasize ease-of-use,

affordability, and quick deployment suitable for SMBs and food trucks.

e Insight: Smaller ventures and independent operators increasingly seek
easy-to-deploy, customizable solutions with robust mobile features, presenting
opportunities for providers who offer operational simplicity, affordability, and

flexible integrations.
Recent Notable Investments (2022-2025)

e Finding: Significant venture capital activity has targeted startups providing
mobile-centric ordering, integrated payments, and digital engagement, exemplified
by large funding rounds in SpotOn ($300M), Foodics ($170M), Owner.com ($33M),
and Choice QR ($2.5M).

e Insight: Investor interest underscores a clear preference for scalable, digital-first

platforms with strong customer-facing innovation, indicating substantial growth

info@seedbiz.co.il | www.Seedbiz.co.il | X"7WN1 4 71D ATV'IX



http://www.seedbiz.co.il
mailto:info@seedbiz.co.il

(DX

o

Businesses, Investors & Entrepreneurs

potential for ventures prioritizing mobile interactions, customer engagement, and

streamlined ordering processes.
Innovative Technologies & Emerging Trends

e Finding: Innovations such as Al-driven personalization, frictionless payment
solutions (QR and biometric), messaging-based ordering, dynamic pricing, and
subscription models are reshaping customer expectations and operational

standards within the restaurant industry.

e Insight: Restaurants adopting these advanced features gain significant competitive
advantages through improved customer convenience, increased operational
efficiency, and enhanced customer retention strategies, signaling essential areas of

investment for new market entrants.
Strategic Differentiation Opportunities for DreamDiner

e Finding: Effective differentiation in a crowded market can be achieved through
interactive digital menus, seamless mobile ordering/payment, real-time customer

engagement, Al-powered tools, and flexible subscription-based loyalty programs.

e Insight: DreamDiner can uniquely position itself by delivering a user-friendly,
real-time responsive system that blends operational agility with personalized
customer experiences, directly addressing the core needs of SMBs, cafés, and
mobile vendors aiming to digitally transform their businesses quickly and

cost-effectively.

info@seedbiz.co.il | www.Seedbiz.co.il | X"7WN1 4 71D ATV'IX



http://www.seedbiz.co.il
mailto:info@seedbiz.co.il

(DX

o

Businesses, Investors & Entrepreneurs

IV. Research Conclusion & Strategic
Recommendations

The comprehensive market analysis highlights significant growth opportunities for
introducing a robust, integrated restaurant management software solution targeting
small-to-medium-sized businesses (SMBs) within the U.S. restaurant industry. The primary
market includes full-service restaurants (FSRs), quick-service restaurants (QSRs),
fast-casual establishments, cafés and coffee shops, food trucks, and niche food vendors.
These segments collectively represent approximately 749,000 establishments nationally,

with pronounced digital transformation and technology adoption trends.
Actionable Insights & Strategic Recommendations:
e Clear Target Market Definition:

o The U.S. SMB restaurant market encompasses around 749,000

establishments, predominantly independent or small-chain operations.

o0 Key segments include approximately 200,000 FSRs, 325,000 QSRs and
fast-casual restaurants, around 83,000 cafés/coffee shops, and over 58,000

food trucks/mobile vendors.
e Address Operational Pain Points:

o SMB restaurants face substantial challenges, including fragmented
workflows, high third-party platform commissions (15%-30%), staffing
shortages affecting 45% of establishments, and frequent customer service

issues.
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o Deploying an integrated digital solution addressing these challenges will
significantly streamline operations, reduce external platform dependence,

and improve service quality.
e Prioritize Interactive Digital Features:

o There is a growing consumer preference for mobile-based interactions; 83%

of customers plan to use mobile ordering options.

o Features like interactive digital menus, instant mobile ordering/payments,
and real-time notifications align with consumer demands and significantly

improve customer satisfaction and operational efficiency.
e Capitalize on Premium Add-Ons:

o SMB operators are willing to pay an additional 20%-30% on top of base
subscriptions for advanced features such as analytics, loyalty programs, and

targeted promotional tools.

o Offering flexible, modular add-ons that are easy to deploy can increase

Average Revenue Per User (ARPU) and profitability.
e Leverage Strategic Regional Markets:

o Five strategic go-to-market states—California (~86,779 restaurants), Texas
(~50,000), New York (~50,000), Florida (~43,000), and Illinois
(~25,000)—comprise approximately one-third of the total U.S. SMB

restaurant market.

o Prioritizing these states for initial market penetration can accelerate

adoption rates and market presence.

e Competitive Landscape Insights:
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o The market is currently dominated by comprehensive providers like Toast,

Square, and Lightspeed, offering broad, end-to-end management solutions.

o Specialized platforms such as Applova, ChowNow, and AeliaPOS emphasize
rapid deployment, ease-of-use, and tailored solutions for niche SMB

segments like food trucks and cafés.

o Differentiation should focus on operational simplicity, affordability, real-time

functionality, and superior customer interaction capabilities.
e Flexible and Transparent Pricing:

o Adopt clear and predictable pricing models such as per-terminal
(§50-$100/month) or per-location subscriptions (~$300-$400/month), which

are highly favored by SMBs for scalability and budgeting simplicity.
e Integrate Transaction-Based Revenue Streams:

o Payment processing fees typically range between 2.5%-3.0% per
transaction. Incorporating seamless, secure integrated payment solutions
can attract SMB restaurants looking for simplified operational management

and cost efficiency.
e Investin Emerging Technologies:

o Al-driven tools, personalized digital interactions, dynamic pricing, and
advanced mobile functionalities are key growth areas, enhancing customer

experience and operational efficiency.

o Investing early in these technologies will position the platform
competitively, attract innovative SMB operators, and improve long-term

market penetration.
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e Potential Additional Opportunities:

o Data Analytics and Insights: SMB operators increasingly seek actionable
insights from their operational data to optimize menus, staffing, and
promotions. Offering intuitive analytics dashboards with predictive

capabilities can significantly enhance decision-making processes.

o Integration Capabilities: Seamless integrations with existing accounting,
inventory, and CRM systems can significantly reduce friction for SMB

operators, making the adoption process easier and more attractive.

o Sustainability and Compliance Tools: As sustainability and regulatory
compliance (data privacy, environmental standards) become increasingly
important, offering built-in compliance and sustainability tracking tools can
differentiate the platform, providing SMB operators with peace of mind and

reduced operational risk.
e Comprehensive Differentiation Strategy:

o Distinguish the platform with a highly intuitive user interface designed

specifically for SMB operators who may lack dedicated IT resources.

o Focus on rapid, minimal-disruption deployment methods, ensuring

operators can transition quickly and easily without operational downtime.

o Provide superior customer support and onboarding services, ensuring users
maximize the platform's capabilities and experience minimal learning

curves.
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o Continuously enhance the platform with real-time feedback from users,
maintaining agility and responsiveness to evolving market and consumer

demands.
e Market Positioning:

o Position DreamDiner strategically as an easy-to-adopt, user-friendly solution

catering specifically to SMBs, cafés, and mobile vendors.

o Emphasize affordability, simplicity of use, rapid deployment, and superior

real-time customer interaction capabilities as core competitive advantages.

o Highlight strong differentiation through interactive digital menus, real-time
operational management, and comprehensive customer engagement

solutions tailored explicitly for the identified market segments.
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In conclusion, the U.S. SMB restaurant sector
presents substantial potential for a tailored,
integrated digital management solution.
Addressing the core operational challenges,
meeting evolving consumer expectations,
strategically targeting key regional markets
(particularly California, Texas, New York,
Florida, and lllinois), and clearly
differentiating from established competitors
will enable the proposed venture to quickly
establish significant market share, optimize
revenue streams, and achieve sustainable

long-term growth.
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